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A Mountain of 


Interference 


NCRUSTATATION removed from the water mains of mu- 

nicipalities represents nothing more than a mountain of 

interference—interference with pressure, flow, low pumping 
costs, health and fire safety. Many cities contend with this sort 
of interference. New Albany, Indiana, removed two 5-ton truck 
loads of this “interference” from two miles of her 16-inch main 
aside from a lot more that washed away. 


Main cleaning not only increases the ef- 
ficiency of the mains, but is also an ex- 
cellent way of detecting leakage, defective 
valves, closed or partly closed valves, etc. 


Further information on request 


National Water Main Cleaning Company 
50 Church Street New York City, N. Y. 


_— 











Entered as second-class matter at the postoffice at Lawrence, Kansas, Febr sary 16, 1923, under the Act 


of Congress 
of March 3, 1879. 
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Directory of City Manager Cities 


The progress of the City-Manager plan has been steady since its first adoption by Staun- 
ton, Virginia, in 1908. 


The following represents the growth of the manager plan by years: 


Put in effect 


1908 
1912 
1913 
1914 
1915 
1916 
1917 
1918 


By charter. 


0 
1 
8 
15 
13 
15 
13 
20 


By ord. Total. 


oOo IAwhty- 
te 
—_ 


1919 
1920 
1921 

1922 
1923 
1924 
1925 
1926 





Totals 


20 
23 
41 
28 
40 
8 
2 
1 


248 


11 31 
12 35 
48 
38 
48 
17 

2 

1 


342 


(J) — 
El con ws- 


Cities having manager plan by states. Adopted by charter, black face type; adopted 
by charter but having serious modifications, italics; adopted by ordinance, light face type. 


ARIZONA 
Phoenix 
Prescott 


CALIFORNIA 
Alameda 
Alhambra 
Anaheim 
Avalon 
Bakersfield 
Berkeley 
Coronado 
Chico 
Covina 
Delano 
Fillmore 
Fullerton 
Glendale 
Leng Beach 
Martinez 
Monrovia 
Pasadena 
Paso Robles 
Pittsburg 
Redding 
Richmond 
Sacramento 
Santa Rosa 
San Diego 
San Jose 
San Mateo 
San Rafael 
Santa Barbara 
So. Pasadena 
Stockton 
Tulare 
Venice 
Visalia 
Yreka 


COLORADO 
Boulder 

Colorado Springs 
Durango 

Grand Junction 
Montrose 

Wray 


CONNECTICUT 
New London 
Stratford 

W. Hartford 


FLORIDA 
Bartow 
Clearwater 
Daytona 
Ft. Myers 
Fernandina 
Ft. Pierce 
Gainesville 
Kelsey City 
Kissimmee 
Lake City 
Lakeland 
Larg> 
Leesburg 
Miami 


Miami Beach 
New Smyrna 
Ocala 

Palm Beach 
Palatka 
Punta Gorda 
Quincy 
Sanford 
Sarasota 

St. Augustine 
Tallahassee 
Tampa 

W. Palm Beach 
Winter Haven 


GEORGIA 
Albany 
Brunswick 
Carteraville 
Columbus 
Cordele 
Decatur 
Eastman 
Griffin 
Quitman 
Rome 
Tifton 
Waycross 


ILLINOIS 
Glencoe 
Hinsdale 
Kenilworth 
Wilmette 
Winnetka 


iNDIANA 
Michigan City 


IOWA 

Ames 
Clarinda 
Dubuque 
Estherville 
Iowa Falls 
Maquoketa 
Mt. Pleasant 
Red Oak 
Villisca 
Webster City 
West Liberty 


KANSAS 
Atchison 
Belleville 
E!IDorado 
Hays 
Hoisington 
Kinsley 
McCracken 
St. Marys 
Salina 
*terling 
Stockton 
Wichita 
Winfield 
KENTUCKY 
Cynthiana 


Harrodsburg 


MAINE 
Auburn 
Portland 


MASS. 
Mansfield 
Middlesboro 
Norwood 
Stoughton 
MICHIGAN 
Albion 

Alma 

Alpena 

Bay City 
Benton Harbor 
Big Rapids 
Birmingham 
Cadillac 
Crystal Falls 
East Grand Rapids 
Escanaba 
Ferndale 
Gladstone 
Grand Haven 
Grand Ledge 
Grand Rapids 
Grosse Pte. Shores 
Jackson 
Kalamazoo 
Kingsford 
Lapeer 
Marysville 
Manistee 

Mt. Pleasant 
Muskegon 
Muskegon Hts. 
Onaway 
Oteego 
Petoskey 
Plymouth 
Pontiac 
Portland 
Royal Oak 

St. Johna 
Sault Ste. Marie 
Stambaugh 
Sturgis 

Three Rivers 


MINNESOTA 
Anoka 

Columbia Hts. 
Morris 

White Bear Lake 


MISSOURI 
Excelsior Springs 
Maryville 
MONTANA 
Bozeman 
Columbus 
Glasgow 

Scobey 


NEBRASKA 
Alliance 


NEW MEXICO 
Albuquerque 
Clayton 

Clovis 

Roswell 


NEW YORK 
Auburn 

East Aurora 
Newburgh 
Niagara Falls 
Sherrill 
Watertown 
Watervliet 


N. CAROLINA 
Chapel Hill 
Durham 
Elizabeth City 
Gastonia 
Goldsboro 
Greensboro 
Hendersonville 
Hickory 

High Point 
Morganton 
Reidsville 
Thomasville 


OHIO 
Ashtabula 
Cleveland 
Cleveland Hts. 
Dayton 

East Cleveland 
Gallipolis 
Lima 
Middletown 
Oberlin 
Painesville 
Sandusky 

So. Charleston 
Springfield 
Westerville 
Xenia 


OKLAHOMA 
Ardmore 
Coalgate 
Collinsville 
Devol 
Duncan 
Grandfield 
Heavener 
Madill 
Mangum 
McAlester 
Muskogee 
Norman 
Nowata 
Pawhuska 
Sallisaw 
Sapulpa 
Walters 
Yale 


OREGON 
Asteria 


Hillsboro 

La Grande 
Oregon City 
Warrenton 


PENNSYLVANIA 
Ambridge 
Blairsville 
Carlisle 
Clifton Heights 
Dormont 
Edgeworth 
Mifflinburg 
Osborne 
Sewickley 
Springdale 
Towanda 

S. CAROLINA 
Beaufort 
Florence 

Rock Hill 
Sumter 


SO. DAKOTA 
Clark 

Rapid City 
TENNESSEE 
Alcoa 
Elizabethton 
Kingsport 
Knoxville 
Marfreesboro 
Missionary Ridge 


TEXAS 
Austin 
Amarillo 
Beaumont 
Brenham 
Brownsville 
Brownwood 
Bryan 
Burkburnett 
Denton 
Eastland 
Electra 
Highland Park 
Longview 
Lubbock 
Lafkin 
Mexia 
Navasota 
Ranger 
San Angelo 
Sherman 
Stamford 
Taylor 
Teague 
Temple 
Terrell 
Tulia 

Tyler 

Waco 
UTAH 
Brigham City 


VERMONT 
Randolph 


Springfield 

St. Albans 

St. Johnsbu 
VIRGINIA 
Alexandria 
Bedford 
Blackstone 
Bristol 
Charlottesville 
Farmville 
Franklin 
Fredericksburg 
Galax 
Hampton 
Hopewell 
Lynchburg 
Newport News 
Norfolk 
Petersburg 
Portsmouth 
Radford 
Roanoke 
Salem 
Staunton 
Soffolk 
Warrenton 
Winchester 


WEST VIRGINIA 
Bluefield 
Charleston 
Clarksburg 
Morgantown 
Wheeling 


WISCONSIN 
Janesville 
Kenosha 

Two Rivers 


CANADA 
MANITOBA 
Brandon 
St. James 

y. B. 
Woodstock 
N. 8. 
Wolfville 
ONTARIO 
Chatham 


Espanola 
Niagara Falls 


P. Q. 

Grand Mere 

La Tuque 
Outremont 
Shawinigan Falls 
Temiskaming 
Westmount 
ENGLAND 
Leeds 

NEW ZEALAND 
Rangiora 
Taumauruni 
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The International 
CITY MANAGERS’ ASSOCIATION 


Organized 191) 


ASSOCIATION OFFICERS: 











President - : - : - - Fart C, ELuiotr - - - = - = = = «+ City Manager, Wichita, Kansas 
Vice Presidents - - - - Gro. W. THOMPSON - - me a am SO City Manager, Westmount, Quebe 
H. L. Woo.LwIser - - - - - - City Manager, Winnetka, lllinois 
Georce GARRETT - - - - - City Manager, Grand Junction, Colorado 
Executive Secretary - - - - Jonn G. Stwrz - - - - - - - Lawrence, Kansa 
Assistant Secretaries - - - Harvey WALKER - - - - - - . - - . Lawrence, Kansas 
James W. KENSET1 - - - - - - - Lawrence, hansa 
EXECUTIVE COMMITTEF 
Association Officers and Past Presidents as follows 
Cuas. E. ASHBURNER - - City Manage Stockton, Cali ia 
Ossian E. Carr - - - City Manager, Dubuque Iowa 
CLARENCE A. BINGHAM - City Manage Lima, Vhic 
C. M. Osporn - - - - - City Manager, Kenosha, Wisconsi' 
Lours Brow NLow . City Manager, Knoxville, Tennesse 
ASSOCIATION HEADQUARTERS AND OFFICE OF THE EXecuTIve SecreTARy, Fraser HALL, Rooms 1 . 5, 7, 9 and 19 
University of Kansas, Lawrence, Kansas, I S. A 
Purpose has the privilege of joining in discussion and intro- 
The International City Managers’ Association is an ducing and seconding motions at the annual conven- 
unincorporated organization of city managers, formed ions 
to promote the efficiency of city managers, and aid Honorary Honorary members are chosen because 
in the improvement of municipal administration in of distinguished service to the city manage move- 
general. ment. 
Subscriptions In addition to the three classes of 
Publications members in the Association, any person, firm or cor- 
The Association has published a yearbook each yea poration interested in m —— progress may become 
since its organization in 1914. These books contain & Gmscrier to the publleations ane ering . = 
the proceedings of the annual conventions of the As- Association upon approval of the muecutive weeneey. 
sociation, and much historical and other data relative and Ge payment cf Ge pruper re a ce 
to the progress of the city manager plan of govern- however, are not eligible to hold office, to vote, nor to 
ment. Copies of the Fifth, Seventh, Eighth, Ninth and war “e res oe ee wey tS oe Se 
Tenth Yearbooks may be had for fifty cents the copy privileges of the a eageg redline oe oo 
Crry Manacen Macasuen (International) is publishea "tion of the presiding officer 
monthly. Subscription $4.00 the year Eligibility te ony grade of memberetip & determined 
by the Executive Committee 
Membership Services of the Association 
Members of the Association are active, associate, and Each member or subscriber is entitled to a set of all 
honorary. the available Yearbooks and a subscription to Crty 
Active. Any person twenty-one years of age or over, Manacen MaGasine (International) and may cal en 
who is the administrative head of a municipality ap- the office of the Executive Secretary for general mu- 
pointed by its legislative body, and who has served in nicipal information, books, pamphlets and reports from 
that capacity for a period of not less than twelve the association brary, and data on openings for city 
consecutive months, may be admitted to active mem- managers (While the Association is not a placement 
bership in the Association upon the recommendation of agency, it is always glad to place qualified men i: 
two active members and a majority vote of the Execu touch with municipalities desiring the services e mer 
tive Committee, thirty days after publication of notice qualified as city managers.) 
of his application for membership in the official maga- 
sine. Dues and Subscriptions 
Associate. Any person twenty-one years of age or Active Members, $15.00 per year Associate Mem- 
over, who is the administrative head of a municipal- bers, $10.00 per year Subscriptions, $10.00 per year 
ity appointed by its legislative body, is eligible to as Honorary members are exempt from dues 
sociate membership and may be enrolled as an associ- Dues and subscriptions are payable annually in ad 
ate member of the Association upon approval by the vance on November Ist of each yea Any persor 
Executive Secretary and the payment of the proper elected or subscribing after six months of the fisca 
dues. Such associate member, however, is not eligible year have expired shall pay only half of the annua 
to hold office, vote, nor wear the society emblem, but dues or subscription for the fiscal year. 
Annual Convention 
The Association holds an annual convention, the eleventh of which wi be held at Montrea Quebe Canada 
September 23, 24 25, 1924 
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Westmount, The City Beautiful 





An Example of What a City Can Do With Modern Methods of Municipal Gov- 
ernment—Westmount is considered the Model City of Quebec 





By GrorceE W. THOMPSON, Gene ral Manager, 


‘4 HE City of Westmount, as it at pres 
ent exists, is a city within a city, be- 
ing entirely surrounded by the great 

City of Montreal. 

1000 acres. It is almost entirely a city of 


Its area consists of about 


homes, there being scarcely any business enter- 
prises within it save those which cater to the 
domestic necds of the residents. It has a 
wide reputation for the high character of its 
municipal improvements. Its location is ideal, 
situated on the southwest slopes of the emi- 
nence which culminates in Mount Royal—the 
Mountain and the side to- 
ward which the prevailing breezes blow. 


sunny side of th 


Westmount, although a very young city, has 
historical associations which date back almost 
to the foundation of the City of Montreal by 
Maisonneuve in 1642. The most ancient land- 
mark, which the city now holds, is the house 
at 563 Cote St. Antoine Road which was built 
in 1699—225 years ago—-by the Hurtubise 
family, whose descendants have continuously 
It will 
surprise many to know that the Hurtubise 
house is older than the famous Chateau de 


occupied it down to the present time. 


Ramezay in Montreal. 

When the municipality first took suburban 
form it was known by the name of Cote St. 
(Antoine. As the character of the place became 
more urban and the race and language of the 
population becante overwhelmingly English, 
the name was changed to Westmount, the word 
being suggested by the fact that the wester? 
shoulder of Mount Royal is included in the 
arca of the city 

The municipality was incorporated as a 
town in 1890 with a population of 1,850. By 
1908 this had increased to 12,000 and at pres- 
ent the popnulatio: reckoned as anproxi 
mately 70.000 


Westmount, Quebec, Canada 


Westmount is governed by a mayor and 
council of five aldermen, clected at large by 
This body func- 


tions similarly to a Board of Directors of a 


the whole city for two years. 


commercial or industrial corporation with a 





GEORGE W. THOMPSON 


general manager as chief executive. This form 
of government has been in force since April, 
1913, and it was principally through the ef- 
forts of the present mayor, P. W. McLagan, 
while he was then an alderman, that this form 
of government was adopted and the present 
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General Manager, George W. Thompson, ap- 
pointed. Westmount was the first city in Can- 
ada to adopt the city manager government and 
the system has worked out admirably. Th 
municipal staff is imbued with a high sense 
of responsibility and loyalty and there has 
never been a charge of graft or misdemeanor 
against an employee in the history of the muni- 
cipality. Westmount has never had those ex- 
periences of mismanagement, graft and ex- 
travagance which have marred so many cities 
on this continent. Its development as a model 


one and in the construction of their houses 
they all have an eye to the ensemble effect. 
To secure permission to build in Westmount, 
plans must not only be submitted to the city 
engineer and be checked over to see that the 


proposed buildings will comply with all the 
city by-laws, but they must meet with the ap 
proval of an architectural commission, com- 
posed of the mayor, general manager and city 
engineer, together with four prominent archi- 
tects, residing in Westmount, whose services 
are purely voluntary. 
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VICTORIA HALL, WESTMOUNT’S 


city was begun on right lines and that develop- 
ment has improved as the years have gone by. 
Seldom can one find a self-contained residen- 
tial community which is so prosperous, so con- 
sistently clean, so well laid out with a view 
to general effect, so wll equipped artistically 
and hygenically for promoting the welfare of 
its inhabitants and yet so little burdened with 
debt. 

The character of the community may be 
judged from the fact that, in proportion to its 
population, Westmount has the largest num- 
ber of handsome private dwellings in the Do- 
minion, while the beantiful homes and wind- 
ing avenues on its mountain heights give some 
of the most charming landscape effects to be 
seen anywhere. The citizens are imbued with 
a common desire to make the city a beautiful 








NEw COMMUNITY BUINDING 


The city is divided into building zones 
which certain types of buildings only may be 
erected. No wooden or brick encased build- 
ing is allowed to be erected within the city. 
There are also special rigid restrictions deal- 
ing with apartment houses. 

Among the attractions of the citv is a 
excellent park system. The main park, which 
is situated in the centre of the lower leve! 
one of the beauty spots of the Island of Mor 
treal. Parks and playground spaces cover an 
area of forty-three acres and are well equip- 
ped with playground apparatus for young and 
old, both in summer and winter. In summer 
the municipal tennis courts are provided for 
residents and in winter skating rinks and to- 
boggan slides—-all free to Westmounters. Alse 
high class band concerts are provided weekly 
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by the city during the summer for the enter- 
tainment of its citizens. 

The city maintains a free public library sit- 
uated ideally in the Westmount Park. There 
is a main library, a reading room and a spec- 
ial juvenile department. The library is free 
to all living in Westmount or owning pronerty 
there, while the reading room is free to every 
visitor, regardless of residence. The library 
is managed by a committee composed of the 
mayor, three aldermen, appointed by the coun- 
cil, and three trustees, elected’ by the city at 


well served. It has a rapid street car service 
on both the upper and lower levels, affording 
quick service to or from Montrcal. It has 
a fine supply of pure filtered water. supnvlied 
under contract with the Montreal Water and 
Power Company. The water is regularly 
tested and reported upon by th: Provincial 
Board of Health to assure that a maximum 
of purity is maintained. 

Another public utilitv of which all West- 
mounters are justly proud is the publicly- 
owned Municipal “Lighting Plant, which hag 























HicH SCHOOL BUILDING, WESTMOUNT, QUEBEC 


large every three years, one of whom retires 
each year. The librarian has a staff of five 
assistants all of whom are appointed by the 
library committee. 

Victoria Hall, the community center of West- 
mount also situated in the park, has been the 
center of all kinds of sport and social activi- 
ties during the past twenty-six years. This 
building was burned in March, 1924, but con- 
tracts have been let for the erection of a new 
firevroof building, which is designed to meet 
the requirements of the community. 

Westmount has a most modern school system 
from the kindergarten to the high school. 
From the latter students matriculate for the 
university. The schoo] buildings are big, airy, 
fireproof, commodious structures, replete with 
every convenience for the comfort, health and 
safety of the scholars. There are five Protes- 
tant schools and two Catholic. 

In regard to public utilities Westmount i 


been such a pronounced success. In 1906, the 
plant was installed and the pr:sent Genereal 
Manager, George W. Thompson was put in 
charge of installation and management. He 
was then made superintendent of the West- 
mount Light and Power Department, as it 
was called, which position he held when ap- 
pointed general manager in 19153, and which 
position he still retains along with his other 
duties. The cost of light and power to the 
consumer is very low taking into considera- 
tion the fact that all wires and cables are car- 
ried throught the city in under-ground con- 
duits. During the last seventeen years the 
lighting rate has been reduced from fifteen 
cents per k.w.h. to four cents for lighting 
and one and one-half cents for other house- 
hold uses, such as electric range, washing ma- 
chine, vacuum cleaner, etc. 

A system of garbage destruction is operated 
in connection with this municipal electric li¢ht- 
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ing plant. The garbage is destroyed by means 
of an incinerator and the heat value is utilized 
for generating steam for use in the lighting 
plant. The combined light and dest'ructor 
plant and distribution system is, at its original 
cost, valued at $891,595. The actual present 
replac:ment value would be greatly in excess 
of this amount. The funded debt is only $425,- 
000, the balance of the cost having been pro- 
vided from surplus funds, $250,000 from such 
funds set aside for depreciation and replace 
ment and $216,595 taken from net surplus. 
The former amount in cas: cf need would be 
replaced by the sale of bonds already autho 
ized and set aside as provided for under By- 
laws of the City cf Westmount duly approved 
by the nroprietors. Also $123,850 has been 


more permanent road bed is assessed in the 
same manner with the exception that the pro- 
portion of the original cost charged against the 
vroprietor is deducted from the cost of the 
better or road. It is the 
present policy to re-construct permanent roads 
er maintain permanent roads at the cost of 
the city as a whole. 


more permanent 


The entire cost of sewers 
is assessed on fronting proprietors with th 


exception of street intersections and flank- 


ages. Corner lots are exempt from cost of 
sewer assessments for a flankage of n more 
than 120 feet 

The entire cost of the paving cf lanes is 
assessed on the fronting proprietors. The 
whole cost of concrete sidewalks is borne by 
the city. The assessments to cover the city’s 

















WESTMOUNT’S N& 


invested with the Sinking Fund C )mmissiot 
applicable to this department. 

Ornamental standard street lights have been 
established throughout the city. High candl 
power series nitroren lamps are used and th 
city has been much complimented on its artis- 
tically and well lighted streets. 

Practically all Westmount hav 
been donated to the city by property owners. 


roads in 


All main thoroughfares are paved with as- 
phalt on concrete base and all other streets 
are paved with bituminous macadam. Al! 
lanes have been paved in reinforced concrete. 
All sidewalks are concrete with concrete o1 
seoria block gutters. 

The cost of the construction of the roads is 
assessed as follows: 
two-thirds lies on 
fronting proprietors and one-third on the city 
as a whole. 


For original paving 


The cost of re-paving a road with 





City HAL 


share of the cost of roads, sewers, and side- 


valks are made upon the land values cnly of 
the whole city. Three and two-thirds mills 
on the dollar is the rate presently imposed 
On all the streets of the city, buildi: ines 
have been established, these vary frem six 


nevond 


to thirty feet from the street line and 
the said line no building is permitted to be 
erected. 

One of the 


department is the removal of snow in winter. 


greatest problems of our road 


All sidewalks are kept clear and the roads a 


Kept in svlendid condition both for slcighing 


and motor car traffic. This of course means a 
big expenditure, last winter it was about 
$50,000.00. 

Westmount has a strong, well organized 
lice and fire force. There are two poli 


and fire stations, cach supplied swith both 


motor and horse drawn apparatus 
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police department two automobiles are sup- 
plied for night and day patrol work. An elec- 
tric signal system operates throughout the 
entire city and is used for the dual purpose of 
fire alarm and police calls. 

Westmount has lately completed a fine city 
hall at a ecst of $145,000. The building is 
of the Tudor type, and built of Montreal lime- 
stone with Indiana limestone trimmings. 

Facing the city hall and set in a small park 
is a beautiful monum nt erected in honor of 

















WESTMOUNT SoLDIERS’ MEMORIA! 


our fallen heroes in the great World War. 
Twelve hundred and thirty-seven of our young 
me saw active service in France, of whom 
188 made the sunreme sacrifice. 

The financial position of Westmount is ex- 
cellent. There is no floating or unfunded debt. 


The total assessed value amounts to $62,513,- 


510, of which $51,271,650 is taxable The 
total bonded debt is $5,205,166 to which may 
25,000, the amount of bonds autho- 
rized but not vet sold making a total funded 


and authorized debt of $6,030,166 which is 


be added $3 


equal to 11.7 per ccnt of the total taxable 
valuation. 
Provision for the redemption of the city’s 
bonds is made by a deposit with the Sink- 
g Fund Commission composed of the mayor, 
chairman of finance and a trust company. The 


ar value of the city’s bonds redeemed with 


sinking funds and other investment securities 
held by the Sinking Fund Commission to- 
gether with accrued interest and cash on hand 
at 21st of October, 1923 make a total sum of 
$1,571,687. This amount is 30 per cent of the 
total bonded debt issued and is $162,914 in 
excess of the amount required. 

Such a remarkable munieipality, surrounded 
as it is on all sides by the great and growing 
city of Montreal,-is bound in its very nature 
to prove increasingly attractive to the best 
class of citizens. 


Hatton Carries Plan to Czecho-Slovakia 


Mr. A. R. Hatton, Professer of Municipal 
Government in Western Reserve University, 
and a member of the city council in Cleveland, 
Ohio, who has drafted many of the city man- 
ager charters now in effect in the larger cities 
of this country, left early in Julv for Prague, 
Czecho-Slovakia, where he is to give an ad- 
dress on the city manager form of government. 
He is not expected to return to this country 
intil the middle of September. From the al- 
most unbroken line of success which has fol- 
lowed Mr. Hatton’s efforts, there is good rea- 
son to believe that his visit to Czecho-slovakia 
may be productive of great results in spread- 
ng the benefits of business-like government 
to the cities of that country. 

As will be remembered by many persons 
who followed the organization of the Czecho- 
Slovakian Republic, its institutions have been 
copied rather freely from the American sys- 
tems, both in national and local organization. 
It is encouraging to see the cities of this new 
sister Republic interested in providing a more 
business-like system of government. 


City-County Consolidation in Georgia 
The lower house of the legislature of the 
state of Georgia nassed on August 6th by a 
vote of 141 to 24 a bill proposing to consolidate 
city and county government in all cities ex- 
cept Atlanta, having a vopulation of more than 
31,000. Columbus, Savannah, Augusta, and 
Macon are the princinal cities affected. 

The proposed bill is a constitutional amend- 
ment and must be ratified by a vote of the 
ptople in the countries and cities affected. The 
measure also provides for separate votes in 
cities and counties, and the failure of a ma- 
jority in both will result in defeat of the 
amendment. The amendment adopted by the 
heuse also provides that the bill shall affect 
only population ficures of 1924. 
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PROGRAM 


Eleventh Annual Convention 
NTERNATIONAL CITY MANAGERS’ ASSOCIATION 


Montreal, Quebec, Canada 


HEADQUARTERS MOUNT ROYAL HOTEL 
Mi ey tloor unless otherwise designated 


September 23, 24, 25, 1924 


Tuesday Morning, September 23 
9:00 a. m. 


\ loor. Mount Roval Hotel 


\ ‘ ‘ '; ime ( We t 
t, (Quebec, Canad esidn 
\ 
s of Welcome 
\la r | Dyer MI. Cin 
\lay T p \\ \] Ia AN, Westm int (ouebes 


\] r lo 


ay Outret t, Ouebe 


t's Response and Annual Address: 
President | ( I 0 Viana Wichita, Kansas 
= Annual Report 


( S , lLawret kK sas 


12:30 p. m. 


Tuesday Afternoon, September 23 
1:30 p. m. 


3:30 p. m. 


Tuesday Evening, September 23 
6:30 p. m. 


Wednesday Morning, September 214 
9:00 a. m. 
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\ssembly 


\nnouncements and ass:enment of rooms for 


9:15 - 10:30 a. m. 
Round Tables: 

Billboard 
ham, North Carolina: 
ustine, Florida 
Massachusetts, 
York 

Unified Transp 
Brinkerhoff, City Manager, 
Manager, Portsmouth, Virginia 


Chairman, R. W. Rigsby, City 
Paper by Eugene Masters, City Manag 
Discussion, W. P. Hammersley, City 
and V. E. Hamerlein, City 


ccoulat 


\ 


Manager, East 


Busses 
Paper by J. P 
\llen, 


rtatior t Street Cars and 
Portland, Maine 
Discussion, T. J 


Coronado, California, and I). I.. Struthers, City Manager, Gas 
Carolina. 

Ho are ll Handle the Delinauecnt Femal noenil 
\} J Rutledge, ( it \l mavet \\ wolstock New Brunswt 
W. P. Hunter, City Manager, Roanoke, Virginia: Discussion, |] 
iian, City Manager, Watertown, Ne rt nd C. F. Hickol 
ager Alameda, Califormia 

Selling Goced Government t ‘ (Chairman, |. H 


City Manager, Shawinigan Falls, Quebec; 
Manager. Grand Rapids, Michigan | Disc 
ier, Kenosha, Wisconsin and B. H. ¢ 


New Mext 


ussion, 
alkins, City 


utes 


10:45 
- Blonde and i iiuts « 


\l 


a. m.- 12:30 p. m, 


yelectt 


Chairman, H. | umager, Janesville, Wiscons1 


\lanag 


eT 


' 
Vianager 


\urora 


City 


' 


1 


Nhe 





: 
+ 


fe hebedahatehetotetete one! ~ 





Pa bo Oe hs Oe Oe fue te Tea 


~ 
= 
a 
- 
° 
- 


he 


Tue Mount Royat Hott on Peel street above St 
street, Montreal ( onventior Headquarters, Mezzanine 
Rates Double rooms, $7 and $& per day. Single rooms, $ 
per day (European plat Mr. Vernon F. Cardy, Manage 
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C. W. Koiner, City Manager, Pasadena, California: Discussion, E. A 
Beck, City Manager, Lynchburg, Virginia, and W. D. Robbins, City Man 
ager, Niagara Falls, New York 

Drafting Programs of Wor! Chairman, J. A. Duchastel, City Man 
ager, Outremont, Quebec: Paper by H. L. Beach, City Manager, Franklin, 
Virginia; Discussion, P. P. Pilcher, City Manager, Winter Haven, Florida, 
and H. A. Sherman, City Manager, Sault Ste, Marie, Michigan 

Tourist Camps Chairman, E. E. McAdams, City Manager, Waco, 
lexas; Paper by W. Lesley Brown, City Manager, Tampa, Florida; Dis 
ussion, D. L. Youmans, City Manager, Muskogee, Oklahoma, and G. S 
Stairs, City Manager, Wolfville, Nova Scotia 
Depreciation Funds on City Property Chairman, F. R. Harris, City 
nager, Escanaba, Michigan; Paper by C. A. Carran, City Manager. 
ast Cleveland, Ohio: Discussion, F. H. Wharton, City Manager, Miami 
Florida, W. F. Day Citv Manager, Staunton, Virginia, and Clarence L. 
litler, City Manager, Kalamazoo, Michigan, 

12:30 p. m. 

\WWestmount Luncheon 

Gi by the city of Westmount, Quebec, at St. George's Club House 
P. W. McLacan, Mayor, Westmount, Quebec, presiding 


\ddress History of Montreal and its Suburbs, by De. W. D 
I ITH ALL, Westm unt. Ouehe 
(The ladies will be quests) 
Note The convention picture will be taken at this time 


Wednesday Afternoon, September 24 
2:00 p. m. 
of cit of the island o1 Montreal via motor car and thre lak 
given the delegates by the city of Outremont, Quebs (7) 





, - . : 
Wednesday Evening, September 24 
6:30 p. m. 
\nnual Banquet 
President b.s is | City Mana . Wichita, Nans 
presiding 
Cleveland’s Municipal Problems. W. R. Ho cs, City Ma 
i Cle elat ! Oh 
Problenis Cit \dministrat Our by He I \ 
TAscH \f; r ane / ; (ve ral o 
Onele d 
( it (,overi nt ( tri kurore 1) { | 
Vie } ‘ | eTsit ] (hi ur 
e kut t Citv Manager Plan, he |! 
i (‘level | ¢)} 
(Jj lies Fi 
Add) e1 s 1 la 
Thursday Mornirg, Septemter 25 
9:00 a. m. 
(seneral sembly 
\ ent rd \ssignment t rooms tort mal ft les 
9:15 -10:30 a. m. 
} 1,] 
} ie. 
Vanager's Par incilmanic Elections Contrasted Ui 
sfor Pu f é nt Chairman, ©. k. Douglas 
wet News rt New \ irgini Panet hy 0) | ( rr (i lar 
wa: Dis sion, ©. H. Peterson, Citv Manager. Ferndale 
val mid VW Plattner ( it lanaver \ nstield. \lassachusetts 
' Relat fr ¢ ( nications (ha'rmar 
( \la ! d cut: Paper i 2 kedy 
° ( nia: D ann \ Rict is, City 
v ( ] s, f } hie ( it Ma ve (yi " 
( Airmal H I ! rk 
\1 ] Par { } ng 
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ham, City Manager, Lima, Ohio; Discussion, F. O. Eichelberger, City Man- 
ager, Dayton, Ohio, and B. A. Bennett, City Manager, Charlottesville, 


\ irginia. 
The City Manager's Annual Retort, Purposes, Contents, Style, and 
fectiveness: Chairman, A. M. Wilson, City Manager, Colorado Springs, 
Colorado: Paper by H. G. Otis, City Manager, Clarksburg, West Virginia: 
Discussion, W. A. Smith, City Manager, Albany, Georgia, and Bert ( 
Wells, City Manager, Atchison, Kansas 


Recess 15 Minutes 


10:45 a. m.- 12:30 p. m, 

How Far Should a City Go in Commercial Enterprises? Chairman, 
I’. D. Danielson, City Manager, Hinsdale, Illinois; Paper by A. W. E. 
Fawkes, City Manager, Brandon, Manitoba, Canada; Discussion, H. 
Lottorff, City Manager, Sacramento, California, and Z. Z. Rogers, Cit: 
fanager, Dunean, Oklahoma. 

Training for the Profession: Chairman, C. W. Ham, City Manager, 
Pontiac, Michigan: Paper by W. M. Cotton, City Manager, Ashtabula, 
Ohio; Discussion, C. Ie. Ridley, City Manager, Bluefield, West Virginia, 
nd Donald Herrick, City Manager, Albion, Michigan 

Garbage and Trash Collection and Disposal: Chairman, Oscar Dobbs, 
City Manager, Palatka, Florida: Paper by C. H. R. Fuller, City Manager, 
hatham, Ontario; Discussion, J. C. Hiteshew, Borough Manager, Sewick- 
ey, Pennsylvania: and J. E. Ogden, City Manager, Bakersfield, California 


Vaintenance of Macadam Streets: Chairman, W. E. Reynolds, City 
lanager, Alma, Michigan: Paper by E. M. Knox, City Manager, Chapel 
Hill, North Carolina; Discussion, E. C. Garvin, City Manager, Fernan- 
dina, Florida, and E. I. Jackson, City Manager, San Angelo, Texas 


‘ 


12:30 p. m. 


[Luncheon on Mount Royal given by the city of Montreal, Quebec : 
Mavor Craries Duovette, Montreal, Quebec, presiding 
\ddress: The Work of the Executive Committee of the City of 
\Montreal 
By Alderman J]. A. A. Propeur, K. C., Chairman of Executive 
Committee of Montreal. Ouebec 
\ddress: The City Administration of Montreal. 
By Jures Crepear, Director of Departments, Montreal, Quebes 


the Island of Mon 


\ddress: The Metropolitan Commission of 
treal 
By Mr. I T. Saxvrepson. Secretary of the Commission 


(The Ladics wall be quests) 


Thursday Afternoon, September 25 
2:30 p. m. 


Rusiness Session: 


Reports of Committees: 
Constitution Committee Report (Final Consideration) 
Code of Ethics Committee Report (Final Consideration 
Executive Committee FReport 
\uditing Committee Report 
Resolutions Committee Report 
Nominating Committee Report. 
Flection of Officers 
Time and Place Committee Report 
Sele tror ot ( on ent . Cats 


the (sood of the Association 


Friday Morning, September 26 


r 


; \lont 


Visits ft tie Various 1 micipa enterprises in the cities o wo Tea. 
ount and Outremont \ schedule of trips will be prepared in orde1 
those desirn to take the trips mav reerster for ther wm or hef.< 
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Some Striking Comparisons in Wichita 
The Wichita Real Estate Board has 
published a leaflet comparing the accomplish- 


just 


ments of the last six years of the old regime 
with those of the eight years of the new or 
city manager regime which took effect in 1917. 
When the present government was established, 
the assessed valuation of Wichita $64,- 
744,538, while in 1924 the city’s valuation is 
$112,183,514, showing an increase of 73’ The 
tax levy has varied but little, it being 8.50 in 
1916 and only 9 mills at present. The levy 
for 1925 is 8.5 mills—back to pre-war 
The peak of the tax levy was during the y<ars 
1914-15 when it The 
levy is 8.50 but a half mill has recently been 
added for flood 
accomplishment in the keeping 
city’s tax rate. 1916 the 
Wichita increased by 36,317 while its 
bonded indebtedness little. 
Under the old the ven:ral 
bonded debt 1913 in the 
amount of $1,927,715. At the 
bonded $2,092,282, 
$165,900 
achievement in 


was 


rates. 


reached 9.50. yriginal 


prevention. This is quite ar 
the 
population of 


down of 
Since 
has 
has increased very 
administration 
reached its peak in 
present reneral 
whi 
This is 


view of the 


debt is h is only a 


increase. also quite ar 
increase in the 


The tota! 
which is 


cost of salaries, labor and material. 
bonded debt at $5,548,440 
very little above that of 1911 of $4,224,474 


present is 


When the city manager form of government 


became effective the value of public improv 


ments amounted to $4,684,577, while at pres- 


This re} 


ent they are valued at $12,000,000. 


margin of 


resents a $6,500,000 over the pres- 
ent combined spscial and bonded debt. 
The value of the city parks in 1916 wa 


they are valued at §$ 
The area of these 


2) 


$458,775 while today 
700,000. 
creased 
this 
chased at a 


parks has it 
acres to and t 
added Ackerman Island, pur- 
cost of $42,500, included in the 
bonded indebtedness but not added to the 
The 
creased by 12%, 
181° 

Since the city manager form of 
went into effect in 1917, 
risen considerably yet the figures 
speak very well for Wichita’s wage scale. I 
1916 common labor was receiving $1.75 a day 


from 500 


acres 


must be 


park 


mileage of has been in- 


that of 


system. sewers 


and pave d streets 
government 
the cost of labor ha 


following 


while at present it receives $3.20. The wages 
paid for teams has risen from $3.53 t 
salaries of policemen 
$140 a month; 
to $140. 


$6.00: 


from $75 a month to 


salaries of firemen from 


“ 
St) 
B ‘tt 
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Wichita has 


ing departments under the city manager plan: 


Furthermore added the follow- 
Public health and nursing association, 
$15,000 yearly; health 
milk inspection, food inspection, sanitary in- 


costing 
department, including 


specticn and public clinics; a detention hos 
pital; a municipal farm; a park board; city 
planning commission; and building inspector. 
excellent record 


Wichita, Kansas. 


These comparisons show an 


for the city manager plan in 


Public Service in City Manager Cities 


Last spring questionnaires were sent out 
to city managers requesting information con 
cerning the public services rendered by their 
cities. The purpose of the questionnaire was 
to ascertain the type of services stres:ed mos 
Data was obtained from 134 cities. Ti 
of the qu’stions asked very few affirn 
answers were given so the correspond! lat 
have been omitted from the accom g 
table but will be briefly mentioned he 

Forty out of the 134 cities do not 
systems and in all the cities where gas is manu 


factured and distributed it is handled by p 


vate companies. 
exception as the gas plant is owned 
Sixty-nine of the 134 citics report strect ra 


way systems, all of which are owned and oper- 


ated by vrivate corporations. The engineet 
ing features of these cities, such as st) 
ing, street sanitatior parks, uris ( 
and recreational facilities appear t ew 
developed. Furthermore most of these t 
have library facilities, the number of bo 
owned ranging from 2000 to 197,562 me 
in the East Cleveland, Ohio, lib: 

Among the public velfare 
establishment of medical and health cli: 
appears to have received only limited atte? 
tion \ hette showing is made y tl i> 
cities employing public hcalth nurses but mat 


of the nurses employed are also affiliated w 


the publie schoc Is. There are a IO 

pal hospitals, the one at Boulder, rad 
having 175 beds The hospital at Lima, Ohio, 
ranks second with 150 beds Out of the 134 
cities 21 had f: employment agencies 
placements ranging from 60 per year to 5,f 
at the Pasadena agency) Only two citic W 
chester, Va., and Davton, Ohio, report Lega 
\id Bureaus The Dayton Bureau hand! 
1,800 cases during the last year. By carefu 
study of this table much information can be 


obtained activities and accomplish- 


134 city manager cities 
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28 CITY MANAGER MAGAZINE 


Constitution and By Laws 


Adopted as the Result of a Letter Ballot by the International City Managers’ 


Association, September 1, 1924 


HE members of The City Managers’ As- 
sociation have by their ballot adopted 
a new constitution and by-laws which 
became effective September 1, 1924. The re- 
sults of the ballot as canvassed by the Presi- 
dent and the Secretary will be 
reported at the annual convention at Montreal 
at the first business session of the convention 
which will be held 


» 


September 23. 


Executive 


on Tuesday afternoon 


The new constitution and by-laws as adopted 
is as follows: 


Artic'e 1. Name: The name of this organization sha 
be THE INTERNATIONAL CITY MANAGERS’ AS- 
SOCIATION 

Article 2. 
shall be to 


aid in the 


Object: Th purpose of this Associatior 


romote the efficiency of city managers and 


mprovemer ot municipa administration in 


general 
Article 3. Officers: The officers of thi A«<sociatior 
shall be A president a first, second, a third vice 


president, an executive secre 





ary, and such other officer 
as may be authorized from time to time by the activ 
membership All officers other than the executive r 

retary shall be city managers of at least two consecu- 
tive years’ experience in active 


service, and their tern 
of office shal! be one year, or until their successors ars 
elected and have qualified, excepting that any office other 
than that of the 


automatically upon the retirement of the incumbent fron 


executive ecretary hall be vacated 


active service as a city nanayer n which event the 
usual succession in office shall follow the resultin 
vacancy to be filled by a majority vote of the executiv 
committee The executive secretary need not be a city 


eity manager He shall be appointed by a majority vot 


of the executive committee and his tenure of office an 


compensation shall be detrmined by the committer 


Article 4. Executive Committee: The executive con 


mitee shall consist of active officers and the 


seven last 

past presidents of th Association remaining in active 

service as city managers and in good standing as mem- 
bers of the Association 

Article 5. Standing Commiitees: The president sha 


appoint with the approval of the cxecutive committee 


such standing committees as the majority of said exe 
tive committee may deem advisable 


Article 6. 
At each annual meeting the 


Nominations and Elcctions Sectior 
Association hall elect by 


hallot the officers enumerated in Article 3, except that 


the position of executive secretary sh: be filled as 

provided therein Any andidate receivin a majority 

of all votes cast for any office shall be declared elected 
Section 2 Nominations shall be made by a nominat- 


ing committee of not less than three members. appointe 


by the president, with the approval of the 


majority 


the executive committe in attendance Said committe: 


shall be selected from the past presidents in attendance 
at the annual convention If there are not three past 


pre idents in attendance the president May appoint ir 


like manner a sufficient number from the oth acti 
members present to complete the personnel of the non 
nating committee 
Section 3 At the time the nominating committee 
makes the nomination for each elective office, »dditional 
nominations may be made from the floor 
Section 4 Names may be placed upon the ballot b 
petition, these petitions to be signed by at least fifteer 
nective members in good tanding, and presented th 
nominating mmititee during the first Ly f the cor 
vention 
Article 7. Membership: Section ! The membe 
thi Association shail be active, associate and hor i 
Section 2 Active Members. An pers eT yn 
years of age or over who is the administrative a 
A municipality appointed by it evisia bn ur 
vho ha erved in that apacit for pe ! r 
than twelve consecutive months may b au 
to active membershiy ir thi Associatio th 
recommendation of two active member ar 
ite of the executive committe thirty afte 
cation of notice of his application fo i 
the official magazine PROVIDED, howeve th 
ection shal] in no way affect tt tatus 
bers of this Association at he n 
etfec 
Section Associate Members: Any 
one years of age over v he he in 
of a municipality appointed by its le; at 
eligible to associate membership and may be r 
an associate member of tl Associatior 
of the xecutive ecretary and th i ' 
oper dues ich associate membe he t 
e eligible to hold office, to vote no to we nh ety 
emblem, but shall have the rivileg ‘ 
é ion and introducing and secondir b 
annual convention 
Section 4 Honorary Members. Hor 
hall be chosen because of distinguished t 
city manager movement, and no } ho ‘ 
to active membership in this Associatior ha € h 
as an honorary member Yr} ha n b thar 
te honorary member at ne time Tt ha be 
proposed by at least e active membcr and sha 
elected only ipon anil $ eX mendat 
executive committee and a ma rte f the he 
present at an anr 4 conventior An ele« 
honorary member shal! be ne« 1 in acce 
not received withir ix mentl ifte the ar 
received the notice of his electi 
Section Subscribers : Any perso! 
tion interested in mur 3 a a tx 
criber to thi Ass ation ai Dy t 
tive ecretary and avmer es 
scriber, however t rm ble he ff 
ote nor to v he ic mblen at } 
nted privilege { he tloor only upon permi of 
the presiding office 
Section 6 Eligibility: Eligil nm ar 
determined hy h ‘ cutive mmittee 
Article 8%. Expulsion of Members: Sex Or 
the written req ive n he 
ting forth a ‘ ny men t \ 4 
ray be xpelled The live mittes r 
sider the eques and tatemer f ca ‘ and t 
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appears to be sufficient shall 
He may, 
present a written defense, which shall 
Within two 
months after the preferring of the charges, the executive 
committee 


reason for expulsion, 
advise the accused of the charges against him. 
if he so desires, 


be considered by the executive committee. 


shall consider the case finally, and if a resig- 
nation has not been tendered or a satisfactory defense 
made, it shall then notify the person that he will be 
expelled in one month, unless he elects to appeal from 
the decision Appeals shall be submitted to the active 
members by letter ballot in a form to be prescribed by 
Such ballot shal! be 


ement of the charges and the action of 


the executive committee accom- 
panied by a stat 
the executive committee thereon, and also by the state- 
ment of the person making the appeal. The ballot shal! 


be canvasse 





executive committee not less than 


ixty days after mailiny from the office of the executive 
ecretary A majority of the ballots cast will be required 

to reverse the action of the committee The committe 
ill notify the person and the active members of the 
lt of the hallot In case no appeal is made, the 


ommittee will expel the person and notify him 





the acti nember of its action 

Seetic Resignation. Any member under any classi- 

atic yr ar ibscriber may resign his membership 
or discontinue hi subscription by a written notic ti 

exec ive cr ary of his desire so to do, after 

which, if a I due r ibscription hav been paid, 
hi exivt or t he ac pted or his subscription dis- 
‘ tir et 

Article $ Dues: Section 1 The dues of active mem- 
he hall he fifteen ($15.60) dollars per year associa 

ubers ter >10.00) dollars per year; and ibscriptior 
for I ber F ($10.00 ea Honorary 
member ha he exempt 

Sectior Any activ or associate memb whose 
cue ar nm arrenur for a period of six month hall he 

nd-ad frem m bership and notified in w 

hi suspensior Subseription my be discontinued for 
like reason after an arrearage of three month 

Article 10. ‘onventions : Conventions of thi As 

iatior hall be held annually at a time und place to 
be decided unon each vear by a majority vote of the 


membershiy 
Article 11. Official Publication: CiTY 
MAGAZINF Internatienal) shal be the 


MANAGER 


ficial publi- 


cation of thi 4 winatior It shall be devoted exclu- 
ively to municipal administration 

Article 12. Amerdments: This constitution may lh. 
amended or repealed by a two-thirds vote of the mem- 


bers of the Association present at an annual meeting 


or fifteen activ members of this Association may b 
petition to the executive secretary initiate a desired 
change which sha become effective pon ratification 
two-third of ft ctive member present at any con- 
tior r by majority of active members voting 
thereon by ¢ ballot such letter ballot to be can- 
ed ob: tw ’ mbers of the executive committe 
he xtieth ter t me i nailed by the 
€ t € ecret 


Article 13 








constitutior ni be mF 
force and effec fron after its approval by a 
ority of the preser active members voting thereor 
y r ballot, PROVIDED, that such letter ballot sha 
be canvassed by two member of the executive ommittee 
the thirtieth day after the same is mailed by th 

ow ‘ arves 

BY-LAWS 

Article I The tix f the ficers of thi A ssocii- 
, bee t 4 by genera are indicated 
t the title « fice The president hall appoint ich 
mittee n e necessary rhe executive commit- 


LITEVIELS Cryyente oo heen sea ennonenenanes cbedmenesebeenennreinstetecusestennenteeees es 65+ 


tee shall act in the capacity of directors and shal! 
the affairs of the Association 
when the Association convention is not in session. 


supervise and control 


Article 2. The executive sceretary shall transact the 
necessary financial busines: of the Association, keeping 
a complete record of all transactions, which shall be 
submitted for auditing at the annual convention of the 
Association He 


shall give bond in such form and 


amount as may be determined by the executive commit- 
tee 

Article 3. At the annual convention of the Associa- 
tion the order of business shall be as follows, but may 
be suspended by a majority vote of the members pres- 
ent (1) roll call; (2) reading of the minutes; (3) 
communications; (1) report of the executive secretary: 
(5) report of the executive committee; (6) appointment 


of committees (7) reports of committees (*) nomina- 
tion and selection of convention city (9) election of 
officers (10) unfinished business (11) new business; 


(12) adjournment 
Article 4. Voting by proxy shall not be allowed 
Article 5. The 


be construed to mean the exercise of th 


‘profession of city management” shall 
chief adminis- 
trative power of a municipality, under the po icy-form- 
ing direction of a legislative body, by a person elected 
t it 

Article 6. Any person who may have been an active 
ember of this As 


removed 


? ociation and who has resigne! or been 


chief 


a2 municipality, may retain his status as an active mem- 


from his position as administrator of 
ber for a period of two years, or for a longer period if 
authorized by a majority vote of the executive com- 
mitte, provided he continues to pay active dues, unless 
i hall be shown to the satisfaction of the executive 
committee that the eause of the resignation or removal 
was incompetency, in which case his status shall be 
terminated at once 

Article 7. The fiscal year sha'! date from November 
first to October thirty-firet Dues and subscriptions 
hall be payable annually in advance on November first 
Any person clected or subscribing after six months of 
iscal year shall have expired, shall pay only one 
annual dues or subscriptions for the year 


Article 4. These by-laws may be amended by a ma- 


ority vote of the members present at the annual con- 


vention 


DALLAS, TEXAS. The adoption of the 
city manager plan by Waco and Austin within 
the last six months has caused the larger cities 
of Texas to give some notice to the plan. We 
receipt of a letter from the Oak Cliff— 
Dallas Commercial Association 


are in 
requesting in- 
formation regarding the plan. 

NEWARK, OHIO. 
mittee for the presentation of the city mana- 
ger plan to the citizens of Newark with the 
idea of securing a change in the form of gov- 
ernment, has written this office and 
information on the One 
looking toward the adoption 
Newark is the fact tarat 
abor has recognzied in the 


The secretary of a com- 


secured 
encouraging 
of the 


crganized 


plan. 
feature 
plan by 
] been definitely 
of the charter com- 


mittee is also secretary of the local 


nlans, and the secr:tary 
Parbers’ 


Union. 
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City Management in St. Marys 


Facts and Figures on the Administration of Municipal Services in This Pro- 
grezsive City; Many New Improvements Are Planned 


By H. P. GresBier, City Manager, St. Marys, Kansas 


r HFE tourist traveling west from Topeka, 
Kansas, on the Union Pacific Highway 
has many treats in store fer him in 

the beautiful little towns through which h 

must pas: hefore he reaches the Colorado lit 

but few if env of them are mor? beaut ful « 
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more considerate of his weifare than the littl 
city of St. Marys. Nestled under the biuffs 
north of the Kansas river, this serves 
agricultural territory, as weil : int 
gent and progressive citizenry 

Seventy-five years ag) St. Marys ( 
an institution for boys under the directi 
of the Jesuit Fathers, was established at this 
point. St. Marys, therefore, is one of the old- 
est cities in that section of the state. The 


city had a population of 1320 according 
to the 1920 census. It is located in the south- 


eastern corner of Pottawatomie county, twenty- 


seven miles west of Topeka n the Union 


Pacific railroad, the Victory and Union Pa- 
cific Highways, and the Midland Trail. The 
progressive character of the city is show 


by the fact that it is one of the few citics 

the third class in the state of Kansas with tl 

city manager form of government, the char 

being made to this form in 1921 from the com- 

mission plan which the city adopted in 191! 
Two-thirds of St. Marys’ strects are graveled 

with a high quality of material whic! 

cured a short distance from the city at 

of eighty-five cents laid dow? upon tne treets 

The gravel is spread by the drivers who hau 


and is laid on the unvreparcd dirt street, 


one foot in thickness, and soaked thoroughly 


with water There are several street n tne 
city which have been in use for m t] 
twenty yea and is estimated that there 
is only a five per cent depreciatior th 
length of time The remaining one-thir { 
the streets are kept ip by continual dragging 
and grading with city owned machinery. A 


horse-drawn grader is used both for the dirt 
streets, and for keeping a proper shoulder on 
the graveled streets. 

The municipal light and water plant run 
by steam power. The water is s°cured from 
four 50-foot wells by two new Allis-Chalmers 


pumps with a rated capacity of 300 gallons 


per minute. The Allis-Chalmers pumps wer 
purchased this year. The system has a 75,000 
storage tank, two hundred feet above the bus!- 
ness section of the city, giving a good 8&0 


20 pound pressure at all times. 

Up to December 1, 1923, the city »nerated 
its own light plant, but finding at that t 
that the steam power which was being ust 
was much more expensive than the moder 


equipment which wis being used by a trans- 


mission line company which was serving that 
part of the state, the city entered into a 
tract to buy current at 3'2¢ per Kilowatt 
hour, regardless of the quantity, with tl! 
privilege of disconnecting from the trans- 
mission line and resuming service from tl 
municipal light plant at any time The u 
cipal plant is run every week to ke p it 
good operating condition, and recent nery- 
encies due to transmission line breaka f 
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storms have been met adequately by the local 
service. 

The average revenue from the 223 water 
customers and 313 light customers is $1800.00 
per month, while the average profit to the cit) 
from the operation of its water vlant and 
electric distribution system is $400.00 pe: 
month, a high point being reached in January 
with a profit of $733.00 

The city hall is a building which was taken 
over by the city in 1921, shortly after the 
adoption of the city manager plan, and re- 

odeled at a cost of $3500.00, to accomodat 


The street lights are wired in series, and 
vary from 60 to 600 candle power. Six of the 
largest size are placed along the main street 
opposite the Union Pacific station. 

The city has two parks, one at the station 
and the other, a twenty-one acre park, two 
blocks sonth of the center of the town. The 
station park is surrounded by a neat iron 
fence attractively painted, is covered with 
good grass which is k:pt well trimmed, and 
has a band stand in the center. The city park 
contains the city’s new swimming pool, the 
baseball diamond, a race track and grand 
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One® or St. Marys’ GRAVELED STREFTs 


ne ty’ e apparatus, and the office of the 
city manager. The fire equipment is w rthy 
r atte? the having purchased a Ford 
hassis and paid a local man $237.00 to buiid 
nd equip the body. The city then purchased 

supply of fire hose and the department was 
moto} 

Four, six and eight inch mains are used in 


the city’s water system, the main feed pip 
and the business section being served by the 
eight-inch size and the four-inch being used 
The city has forty- 


even six-inch Corey fire hydrants, for tis 


the rt 1dence section. 


enta f which it credits the water depart- 


ment $30.00 ner month. 


stand the drill field for the local cavalry unit 

the Kansas National Guard, a lake which is 
used for skating in the winter time, several 
tennis courts, and a considerable amount of 


locally constructed playground equipment, 
particularly teeter boards and swings. This 
park is used for a tourist camp ground, also, 
nd contains a large stone oven for cooking 
purposes, outdoor toilet facilities, tables and 
benches. Free wood is furnished the tourists, 
and the park is adequately lighted. There is 
a band stand in this park, also. By petition 
of the citizens the city levies a half mill for 
the support of two municipal bands, a junior 


and a senior band. These bands play alter- 
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nately in the station park and the city vark 
once each week during the summer. 

The St. Marys swimming pool is an example 
of what can be done by a small city which 
desircs to give a real service to its 
and the people in the surrounding territory. 
Park improvement bonds to the extent of ten 
thousand dollars were voted by the people for 
the purpose: of constructing the pool and bath 
house. The pool has a 225,000 gallon capacity, 
and is filled partly from a sixty-foot dug well 
located underneath the bath house, and nartly 
from the city water supply. The water from 


citizens 


keep the pool open for six months, approxi- 


mately from April 15 to October 15, each 


year. 
One of the next improvements contemplated 
by the city is the 
As it is nearly three mils to the 
Kansas river it is planned to treat the sewage 
a small tributary of the 
the city. The city’s 


construction of a sewer 


system. 


and discharge it int« 


river at a point near 


location gives adequate fall so little difficulty 
should be encountered in installing a sewer 
system. 

Other improvements contemplated are the 

















the well at the pool is pumped by an American 
The total 
the pool for one month, in- 


centrifugal pump by electric power. 
cost of upkeep on 
the 
an assistant, the cost of water and pumping, 
A fee of 


and 


cluding salaries of two care-takers and 
emptying and cleaning, is $185.00. 
twenty-five 
towel, and ten cents is charged where the per- 
have their suit. The 
fees during the month of June 


amounted to $335.00. thus amvly taking care 


cents is charged for a suit 


desiring to swim 


sons 


received 


of the cost of operation of the pool, and pro- 
the when 
It is planned to 


viding a small surplus for months 


the use is not so extensive. 


telephon poles and wil 


moving of a!! 


alleys, the graveling of additional street 


extension of the el 
the 
and the gravelineg of s« ’ 
The center street lights which w 
Westinghouss 


ment, supported by a quarte 


etric light distr 


tem, addition of new cente1 
eral driveways i! 
city park. 
pendart equl! 


inch steel 


line pole on one corn: 


be installed ar 
from the city’s power 
on the 


to a guy site corner. As the 
blocks are only four hundred feet 


lights which will be n 


post 


opp 


the six hundred wat 
stalled will give adequate illuminatio 


Dit ck 


points in each 
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Knoxville Rebates 10 Percent of Its Taxes in Cash 





The City of Knoxville Did What is Considered Phenomenal in the History of 
the Administration of City Governmenal Affairs. It Paid Back in 
Cash 10 per cent of all the Taxes Collected for the Year 1924 





E REPRINT herewith a synonsis of 

the circumstances surrounding the 

rebating of 10 per cent of the taxes 
by the City of Knoxville for the year 1924, 
together with cartoons and an advertisement 
which appeared in the Knoxville Journal-Trib- 
une on Sunday, August 3rd. The cartoons are 
two of a series of thirty or forty cartoons 
used by the Journal-Tribune in explaining to 
the citizens of Knoxville and the County otf 





— ~ 


_ 
rnoxville Journal!-T ribune. 


Knox the effects of the city manag:r plan of 
government as compared with the results ob- 
tained under the commission plan which had 
run an over-draft in the operating funds of 
$3,850,000 during the last few years of its 
operation. 

The following two pages gives a picture of 
the financial status of the City of Knoxville 
on July 26th, from which records, it was de 
cided by the council, on the recommendation 
of City Manager Louis Brownlow, that a re 
bate could and should be paid to the tax 
payers: 

The following synopsis by Mr. Brow 
dated August 6th, will be of interest: 

“The ten per cent tax refund, voted by the 
Council of the City of Knoxville to tax payers 


or 


account of the tax levy of the current vear, 


had the effect of reducing the tax rate from 
$2.44 to $2.196. When the City Manager 
Charter came into effect at the beginning of 
Knoxville’s fiscal year, October 1, 1923, the 
council was faced with the immediate task of 
preparing a budget. It had only the experience 
of former administrations to guide it. Taking 
the expenditures of the previous fiscal year as 
a basis, the council made up a budget which 
involved a reduction of $500,000.00 in expen- 
ditures. Then they estimated the revenues 
and levied a tax rate of $2.44 to balance the 
budget. 

“When I assumed the duties of city manager 
at the middle of December, I began immedi- 
ately the installation of an improved account- 
ing system. As the units of this system were 
installed, improvements in collections began 
to be manifest, and the assessments of new 
buildings and of personal property as well as 
of mercantile stocks began to increase. 

“There was no general assessment of land 
values this year. 

“By the middle of June the new financial 
system began to produce daily reports which 
clearly indicated that there would be a surplus 
in revenues. On the 26th of July, this survlus, 
after setting up adequate reserves for errors 
in assessments, slow collections and the like, 
amounted to more than $300,900.00. 

“Thereupon, I recommended to the council 
that a ten per cent refund in taxes be ordered, 
which was done. 

“Revenues to accrue during the remaining 
two months of the fiscal year, and savings on 
account of under-expenditures in the budget, 
will bring the city to the end of the fiscal 
vear with a surplus of approximately $200,- 
000.00 in its current realizable assets. 

“Last year the tax rate was $1.90, but, 
based on the existing assessments, the tax rate 
should have been $2.93, to meet the expendi- 
tures actually made. which produced a deficit 
in round number of $1,000,000. This year 
the tax rate was fixed at $2.44* to balance a 
reduced budget, and now we find that by reason 
of under-estimated revenues and over-esti- 
mated expenditures, we can close the 


year 
with a surplus with a tax rate of $2.20. It 
(Continued on page 44) 
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COVER 


The City Council was able t orefund ten | 
reducing the tax rate in effect from $2.44 to 
formation of the financial state of the city- ” 
because the new system of bookkeeping pro 


City’s affairs stand at the ciose of every day's 
Your bank knows how much money y ou I 


Any tax payer can now know wher? t he ¢ 





1 am publishing herewith the stateme nt f 
staternent was the one | used when | tufte 
plus revenues which made it possible , ay | 

I am adding an explanation of each b 00k 
item so that you can easily understand th ¢ ™ 
this paper and whenever you you y 
ager’s office and see the report for the lat est ' 


can easily underst 


und the report 


These reports show vou just how oul Cc 
~ 


changes from day to day are reflected f ith 


If | order some printed blanks for my dep 





against my appropriation today, althoug h ti 
week, and the may not be paid for a not 
purchases, which means that the amoun t # 
paid bills. This is m 05S by the p TOP 
City Purchasing Agent 

l am glad that Knoxville now has sc g ood 
taxpayers many, many thousands of « j lars 
knowing it 

A bank prints its statements so that : ts 
am publishing this so that the taxpayer * " 
business organization, and to show wher ® a 


permitted it to distribute a portion of thi® ¥' 


— ne tatement 
I get a new st nt 


taxpayers. 
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Y KEEPS 


TAL STATEMENT 
The City Of z 


OXVILLE | 


COVERING * 
ar To Saturday July 26, 1924 


s able t orefund ten per cent of this year’s taxes, thereby 
effect from $2.44 to $2.19 6-10 because it had exact in- 
ul state of the city. This information was obtainable only 
of bookkeeping produces a daily report showing how the $ 


close of every day's business. 








ty 


ee bas 


hs 


v much money y ou have on deposit every day. 


a 


“Ey 


w know wher? t he City’s business stands every day 


we 


vith the stateme nt for Saturday, July 26, because that 


, tified to the Council the amount of sur- 


used when | 


¢ it possible t4 p ay back $230,000.00 to the tax payers 
i 


nation of each 


, ookkeeping term or phrase undef each 
ly understand th € meaning of the technical terms. Keep 
y come to my office or to the City Man- 


eport for the lat est day 


you like you ma 


By using these explanations you 


rou just how oul City’s financial affairs stand, and the ¢ 


y are reflected f aithfully 


i blanks for my department today, the cost is charged 

n today, althoug h the blanks may not be delivered for a . 
ot be paid for a nother ten days. So it is with all other 
that the amoun t shown as expenditures also includes un- 


noasible by the p TOper organization of the office of 


he 


lle now has sc g 00d a bookkeeping system It will save us 


housands of « j lars and we can't run behind without 


ements so that | # customers may know how it stands. | 
at the taxpayer § ™ay see just how Knoxville stands as a 
sd to show wher ® the Council got the information that 
a portion of thi ® year’s revenue surplus back among the 


tatement like sh § every day 


Director of Finance 


TS BOOKS 
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Public Welfare Department Organization 





A Discussion of the Organization and Administration of the Division of Health 
of the Dayton Public Health Department 





By Epwarp V. STOECKLEIN, Director of Public Health, Dayton, Ohio 


‘A HE public welfare department of the 
municipal government was established 
by authority of the Dayton Charter. 

Section 67 of this instrument provides that 
“Subject to the supervision and control of the 
City Manager in all matters, the Director of 
Public Welfare shall manage all charitable, 
correctional and reformatory institutions and 
agencies belonging to the city; the use of al! 
recreational facilities of the city including 
parks and playgrounds. He shall have charg 
of the inspection and supervision of all public 
amusements and entertainments. He _ shall 
enforce all laws, ordinances and regulations 
relative to the preservation and promotion of 
the public health, the prevention and restric- 
tion of disease, the prevention, abatement and 
suppression of nuisances and the sanitary in 
spection and supervision of the production, 
transportation, storage and sale of food and 
foodstuffs.” 

“He shall cause a complete and accurate sys- 
tem of vital statistics to be kept. In time of 
epidemic, or threatened epidemic, he may en- 
force such quarantine and isolation regula- 
tions as are appropriate to the emergency. 
The Director of Public Welfare shall provide 
for the study and research into causes of 
poverty, delinquency, crime and disease and 
other social problems in the community and 
shall by means of lectures and exhibits pro- 
mote the education and understanding of the 
community in these matters which affect the 
public welfare.” 

This provides the outline of the Public Wel- 
fare department which includes in its scope of 
public activities public health, recreation, 
parks, correction and reformatory institutions, 
outdoor relief, legal aid, municipal employ- 
ment and a study of and research into the 
causes of poverty, disease, delinquency and 
crime. 

The salaried force governing the work of 
the department numbers 106. The total budget 
allowed the department in 1924 was $343,210 
of which $86,200.00 is for contributions di- 
vided among the two hospitals, door of hope, 
girls’ home, humane society, out-door relief, 
venereal clinic and the burying of indigent 


persons. 


The Welfare Department has organized an 
efficient force to promote the public health of 
the community. A Commissioner of Health is 
employed on ful! time and under his direction 
a force of forty-eight assistants including 
thirteen public health nurses privately sup- 
ported. 

Splendid progress has b:en made in the 1 
years of oneration. An entirely new and orig- 
inal plan was put in operation in Dayton and 
has functioned successfully. This plan has 
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brought all public health field nurses unde 
one supervision and centered in one place it 
the officcs of the public health department 
In the place of three or four public heaith 


nursing agencies there is now one. The city 
provides rent, heat and janitor service, eacl 
organization paying the salaries of its re- 


svective staff. The nurses ar: supervised by 
one superintendent of nurses and the whol 
staff is under the direction of the commis- 
sioner of health who in turn is subject to 
the director of public welfare and he in turr 


to the city manager. The city is divided int 


nineteen districts one nurse serving in each 
district and doing all types of field nursing. 
The benefits of this plan are: 
a. Economy of money by cutting out ove! 


head expenses f two cffices and reducir gy ex- 


EE 
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ecutive control of all public health nursing to 
one salaried official. 

b. Economy of time. Overlapping of nurse 
service is wholly eliminated by centering on: 
nurse to cover entire service in a given limited 
district, and securing a more prompt report- 
ing of calls from one branch of health service 
to another. 

c. Increased efficiency by centralizing re- 
sponsibility, co-ordinating three services under 
a central plan of action, thus securing a single 
policy and a balanced scheme of development. 


Since August, 1920 the health laws of Day- 
ton provide for the regulation of the prepara- 
tion, handling, serving and dispensing of foods 
and drinks intended for human consumption. 
Any place where foods or commodities in- 
tended for human consumption are sold or of- 
fered for sale, a permit from the Division of 
Health must be posted in a conspicuous place. 
All persons engaged as proprietors or em- 
ployees in any such place must submit to a 
physical examination by a physician of the 
Division of Health or by a practising physic- 
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d. Reduction of the size of th: district, thus 
bringing the nurse into closer relation to the 
families. 

e. Dealing with the family as a unit, with 
better results in promoting the health of the 
family. 

f. Meets the demands of business efficiency. 

The result obtained was the reduction in the 
general death rate from 15.7 in 1913 to 11.7 in 
1923. Special effort is continuously made to 
reduce infant mortality with the result that 
the infant death rate has been reduced from 
124 per 1,000 babies born in 1913 to 80 in 1923. 

The standard of the milk supply has been 
raised. The bacteria count having been low- 
ered from 2,000,000 in 1913 to 51,000 in 1923. 
Since 1918 all milk sold in Dayton must be 
either pasteurized or produced from tuberculin 
tested cows. Before pasteurization, in spite 
of the best that could be done in securing a 
pure milk supply for Dayton, the bacterial 
count for September, 1918 was 845,000; under 
required pasteurization the bacterial count fo 
September, 1923 was reduced to 60,000. 


ian approved by the health commissioner. 
This examination is made for the purpose of 
determining whether or not such persons are 
affected with any communicable disease and if 
so found they are required by the Health Com- 
missioner to refrain from such employment 
until the conditions are corrected or the dis- 
ease becomes non-communicable. The physi- 
cal examination is required of each, person so 
engaged once every six months and as much 
oftener as may be necessary in the opinion of 
the health commissioner. No fee is charged 
providing the examination is made by the phy- 
sicians employed by the city. 

An ordinance passed in 1920 provides for 
the inspection of meat and meat food products 
which are intended for human consumption in 
Dayton. No person, firm or corporation may 
ship, send, bring or cause to be brought into 
the City of Dayton the meat of any cattle, 
sheep, lambs, goats or swine which does not 
bear the meat inspection brand or other mark 
of identification recognized by the Division of 


snooabbbabobdnsasacseaeeatenctentee Entel 
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Health of this city. 
tor of each slaughtering, packing, meat can- 


The proprietor or cpera- 


establishment en- 
cattle, 
packing, canning or 
other preparation of food product inte 
which the meats of meat food products of said 
animals might be a vroduct 


ning, rendering or similar 
gaged in the 


swine or 


slaughtering of sheep, 
goats. in the 


any 


is required to make 
application to the Division of Health for a per- 
mit. 

Upon the filing of such 
the Division of 
the fee 


an application is made at anv time 


an application with 
Health and the 


$5.00 or 


payment of 
therefor, which is $2.50 in 


after 


case 
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by the Division of Health and the number of 
the inspector who passed them is placed on 
record. thereof 
marked 
“Inspected and Re 
tained, Division of Health, Dayton, Ohio.” 
The Health has 


strumental in enacting a law i: 


Any carcass or part which 


shows any lesion or disease is with 


a tag bearing the words 


also beer in- 


Division of 
Dayton for 
health regulations applicable to the prepara- 
tion, handling, serving and dispensing of foods 


and drinks intended for human consumption 


This provides that all food establishments in- 


lrink is sold 


cluding all houses where feod o1 
} 


and otherwise dispensed sha 


erve d or 








PUBLIC HEALTH 


July 1 in any vear, the health commissione1 
causes an inspection of the txbl 


be made, and if it complies with the provisior 


of the regulations relative to the constructi n, 


equipment and cleanliness of such establish 


ment, a permit is issued. 
The Division of Health makes ar 


tion of all cattle, shecp, lambs, ats al 


swine before they are slaughtered; and any 


animal showing being affected 


symptoms of 


with any disease which might cause its co 


marked with a metal tag bear- 
Health.” 


postmortem is made of all animals 


tamination is 
ing the words “Suspect, Division of 
A car:ful 
at the time of slaughtering and carcasses and 
parts thereof found to be sound, healthful and 


sumption are passed 


wholesome for human cor 


NURSE ON A VISIT 
- , 
Vv" ed ad ve i ! f y 
ss cl i t ad re¢ (i I 
efuse rubbish iselecs ) tT; ‘ 
ints ict rats nad mice nad a 
ind doors ther titte ’ ’ y sdu ’ 
y seasol K« piaces n ‘ j 
, 
sit ne pur es oT ’ ne ’ 
* 
i ma ‘ ‘ < The ‘ y 
ceilings must lh smoot I hard n 
, 
nus tye YY ‘ t , ? ’ enY 
tary All cho Y pp ses ! vs 
unte! helve ist handlir ? 
7] display foodec ) dri s 1 e 
in o 1 » ) ) } 
1 goo pa Cle sa | ins T rr 
dust, insects, flies and othe ntan ' 





CITY MANAGER MAGAZINE 39 


be kept in good repair, clean and sanitary and 
the discharge from ice boxes shall be emptied 
into a sewer by means of a proper connection. 
All stoves, ovens and ash pits must be provided 
with ventilating hoods. All utensils, machines, 
receptacles, tools and other articles must be 
properly cleansed with hot water and sterilized. 
Dishes, cups, glasses, knives, forks, spoons and 
other utensils after being used must first be 
washed by rinsing in cold water § then 
thoroughly washed with soap or suitable clean- 


} 


sing powder and then sterilized by being ex- 


posed to live stcam, boiling water or het air, 


move a very grave and potential danger for 
the citizens. 

The city co-operating with the Miami Vai- 
ley Hospital employes an investigator whose 
work it is to ascertain if the applicants desir- 
ing public service are real public cases. If 
they are so determined, treatment and all 
facilities are given them gratis, but if it is 
determined that they are financially able to 
pay; payment either in full or in part, as the 
case may be, is demanded. Last vear the total 
number of nursing days at this hospital was 
79,614 of which 49,951 were for private pa- 





ONE OF THE MUNICIPAL WADING PoOOoLs 


at a temnerature of not less ther 250 degrees 
F., for a period of five minutes. or by being 
placed in an antiseptic solution approved by 
the Division of Health and then be r d in 
clean, cold water. 

The Bureau of Medical Service conducted 
315 clinies during 1923 and rendered servic 
7 persons; vaccinated 1370 persons; mad: 
79 } } ‘ 


2iz scnool nsp-ctions and examined 28,085 


pupils 

The Division of Health includes a complete 
laboratory with five persons employed includ- 
ing bacteriologist who heads the bureau and 
an assistant bacteriologist. These men aré 


physicians as well as bacteriologists. 


One of the most important additions to th: 
routine procedure was in the examination of 
ll! local food handlers who had had a history 
of typhoid. This examination was made fo? 
typhoid 


bacillus. This wi!'l eliminate the possi 
of a carrier handling food and will re 


ticnts and 29,663 for public patients. The 
total of public cases who paid nothing was 
1,258; 398 public cases paid full or approxi- 
mately one-half ward rate. There was col- 
lected by the investigator a total of $4,246 of 
vhich $3,895 was for vublic cases who paid 


full or approximately one-half ward rate. 


Oregon's comvulsory school law, which re- 
quires children between eight and _ sixteen 
years of age to attend public school, has been 
declared unconstitutional by the Federal Dis- 
trict Court.—The Dearborn Independent, 


Grand Rapids, Mich., firemen are detailed 
to look after school children at busy street 
intersections. Firemen are only detailed from 
engine houses which are near enough to the 
crossings to permit them to catch apparatus 


in case of a fire. Six intersections ar? guarded 
in this manne sen Francisco Mun. Record. 
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Good Convention Prospects 


4 number of city managers and interested 


persons have comnlim:nted the program com- 
the an- 


mittee on the program prepared for 


nual convention. A copy of this program is 
published eleswhere in this magazine. 
It is also encouraging to note the number 


of city managers and other city officials who 
plan to attend. This promises to be one of the 
most 
this Association has ever held. 


interesting and worth while conventions 


A good number of managers have indicated 
that they will be accompanied by their wives. 
The 
especially on the island of Montreal, is par- 
ticularly delightful at this time of the 
It will probably be cc:l, cool for 


weather and scenery in Canada, and 


year. 


yet not too 


one to enjoy automobile tours 
A program bceoklet will be prepared for dis- 


tribution at the convention. 


A SPFRCIAL REQUEST 


Each verson who plans to attend the annual 


convention is request'd to make a specia! ef 


to attend the first ses- 
the 


fort to register in time 


sion Tuesday morning It is custom t 


start all sessions of the convention on time. 
rHe LADIFS’ PROGRAM 


The ladies’ program committee compose 


of Mrs. P. W. McLagan. Madame Jos ph Beau- 


Mrs. J. H 
Mrs. Loui 


bien, Mrs. George W. Thompson 
Duchastel, Mrs. 0. E. Carr, and 


3rownlow, have prepared a program which, in 
addition to taking in the sessions of special 
interest of the managers’ pro- 


convention, will 


vide many interesting features. 


The program for the ladies will appear in 
the program booklet in detail. 
- 
—_— 





The Annual Number City Manager 
Magazine 
The executive committee has authorized 
the executive secretary to combine the « 
yearbook with CITy MANAGER MAGAZINE, and 
publish what will be known as an 
ber of CITY MANAGER MAGAZINE. T! 
the 
such 


leventh 


annual num- 
is annual 
proceedings of the 


other data and 


number will contain 


annual convention, and 


material as has been published in the y<ar- 
books heretofore. 

This consolidation of our publications wil 
reduce the expense of publication, and increas 
the circulation. While there are a fw di 
advantages to such a consolidation, they are 
more than offset by the advantages 

The subscrivtion price to City MANAG! 
MAGAZINE will remain the same. The price 


per copy of the Annual Number has not heen 


determined. 


- 
> 





New Members 
We are pleased to announce that the follow- 
ing city managers became active members of 
the Association during the month of August: 


FE. B. Ware, City Manager, Reidsville. N. ¢ 

W. D. Robbins, City Manager, Niagara 
Falls, N. Y. 

W. F. Drewry, City Manager, Petersburg, 
Va. 


J. Bryan Miller, City Manager, Bryan, Tex. 
C. 


The following men becam«¢ 


Commins, City Manager, Covina, Cal. 
subscribers to the 
n during the month of August: 

W. M. Shirley, Watertown, S. Dak 

Ralph E. MeMillon, Quanah, Texas 

A. J. Wagner, Sacramento, Calif. 

John J. Dwyer, Oklahoma City, Okla. 

John B. Hawley, Fort Worth, Te> 

Wm. P. Hughes, Jr., Lewistown, Idaho. 


\ssociati 


W. A. Doerschlag, Ransom, Kansas. 

J. W. Longshore, Kansas City, Missouri. 
at. 
— 





Good City Administration Improves 
City’s Financial Credit 

We have an outstanding example of 

the 

redit of the city to the advantage of tax pay- 


or" od 


city administration improving financial 


s in the city of Knoxville. 


“elds, one 
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This city sold $400,000.00 in 60 day revenue 
anticipating refunding notes at 2% per cent 
interest. The best bid this city could get a 
year ago, or at any previous time under the 
commission plan of gov:rnment, was from 6 
or 8 per cent, and in many instances it was 
necesz:ary to pay a broker a substantial fee 
to dispose of them at these rates. 

The above notes had been drawing 4%‘ 
This refunding will save the city over $3,000 
monthly. 


»s 
_ 


A Part of the Service 

The editor cf the Astoria, Oregon, Evening 
Budget says the opposition does not like City 
Manager Kratz. “If he hires a new policeman, 
it is wrong. If he fires one, it is also wrong. 
If moral conditions in the city are bad, the 
city manager is guilty of gross dereliction of 
duty. If he tried to clean out some of the 
nests of iniquity and eliminate some of the 
officers who have winked at vice, he is a cheap 
grandstander. 

“Poor devil, he’s damned if he does and 
damned if he doesn’t.” 

It seems, however, that Mr. Kratz has the 
support of a majority of the citizens of As 
toria, and that he does get things done in a 
satisfactory manner. 





<>. 
_- 





Pay Salaries for Future Service 
Mr. F. F. Runyon of the Pasadena Star- 
News has the following to say with reference 
to the salary schedule which was adopted fer 
the city of Pasadena for the coming year: 
“It isn’t the salary that counts. It is the 
value received from the payment of that sal- 
ary. Personally, I believe that Mr. Koiner 
is a $25,000 a vear man and that we are get- 
ting him cheap at $1090 a month. We are not 
paying him this $12,000 salary for just what 
he does today. We are paying it to him for 
what he has done in the past and what he i: 
doing for the future.” 


-s 
>_> 


Geo. Garrett Appointed Vice-President 

We are pleased to anncunce the appoint- 
ment of Geo. Garrett, City Manager, Grand 
Junction, Colorado, as third Vice-President to 
succeed Ed Wrenn who has resigned his posi- 
tion as city manager of Reidsville, North 
Carolina. 





Mr. Garrett has been a loyal supporter of 
the Association since he first entered the pr - 


fession in 1920, as city manager cf LaGrande, 
(revon. 


Saving Nine Million on a Water Plant 
The citizens of Kansas City, Missouri, are 
beginning to realize that the solution for bad 
political and financial condition of their city 
government is well within their reach. 

They voted eleven million dollars for im- 
proving and extending their water works sys- 
tem. Their representatives in the city gov- 
ernment decided to build a new water plant 
which cost twenty million dollars They 
started out to do it. The high priced con- 
tracts and the political flavor given their ac- 
tions riled the citizenry. Last February they 
went to the polls and voted for a commission 
to re-write the city charter. In April they 
went to the polls again and put in enough new 
city officials to balance the old politicians. 
The water works deals were declared void. 

Now that the smoke has cleared away from 
the field, it anpears that the new administra- 
tion will be able to get a better water plant 
with better water service for eleven million 
dollars than the old administration proposed 
to deliver for twenty million dollars, except 
that the water plant planned for now will 
probably be able to serve the needs of Kansas 
City, Missouri, until 1940, whereas the plant 
proposed for twenty million dollars was cal- 
culated to serve the city until 1950. 

The vote on the new charter which will pro- 
vide for a council of nine, with an elected 
mayor, and a city manager, will take place 
sometime before the 20th of February, 1925. 


i. 
_ 


Boston and Managership 

An open letter appearing in the columns of 
the Boston Transcript of June 26th, suggests 
that some business-like syndicate form of city 
government be applied to Boston. This ques- 
tion was discussed in the light of a federation 
of the different municipalities in and around 
Boston, bringing all their activities under a 
city manager in chief, with local city mana- 
gers appointed in the samc manner for each 
section, or such an organization as the boro 
ughs of New York City. 





This discussion is of interest, especially in 
view of the fact that the New York Herald 
recently came out with a suggestion for the 
application of the city manager plan to that 
city, suggesting Judge Gary as a possible city 
manager in chief with a salary of $100.000.00. 
The letter closes with the following statement: 


“I helieve many a well-intentioned man is 
put at a very great disadvantage when he is 
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elected to an office which really calls for a 
special technical or professional training which 
he has not; for he i: put into office, as we 
know, through our haphazard system for usu 
ally quite other qualities than efficiency for 
the specialized job, which city running is, or 
ought to be. It appears very plausible that a 
business organization of the city should do 
away with party politics and al! or most ot 
their attendant evils.” 


~ 
_ 


Survey Favors City Manager 
Government 
The city manager form of government wa 





given the highest rating over other forms, as 
a result of a questionnaire s*nt out by t: 
Civics Department of the Newark, N. J 
Chamber of Commerce, to a number of spec- 
ialists in municipal government The City 
Manager plan led in preference in the form oi 
government most responsive to the voters’ 
wishes: attracting best tym of uncilme) 
speed of council business methods; produces 
most «experienced executive; maximum co-or- 
dination of municipal activities; minimizes in- 
jection of politics and arouses greatest publi 
interest. 

The strong mayor-council plan led in vre- 
erence as the type producing the highest type 
of political leadership. 





Savannah Wants a Change 

Savannah may soon follow Columbus in 
adopting a new and more progressive form of 
municipal rule. On the subject, the Savanna’ 
News says editorially: 

“Savannah now has the oppertunity -f mak 
ing a great improvement in its method of gov 
ernment. The old mayor-and-aldermen pla: 
is out-of-date; it is cumbersome, it diffuses 
responsibility and lends itse!f to the more un 
pleasant varieties of political influence. The 
commission-manager plan is business like, and 
there is no reason why the city’s business 
should not be handled in a business like way. 
The Morning News long has favored the 
change which the people in November will have 
ovportunity to make It has done so hecause 
it believes the change will result in bette 
service from the city’s public servants, in 
financial economies. in the selection on the 
average of men better qualified to fill the jobs 
for which they are chosen as the basis of 
selection may very readily be ability to d 
the work well rather than some political con- 
sideration. The new law which the voters 


are to have the privilege of making effectiv:, 
provides for real civil service. The Morning 
News believes that a policeman or fireman who 
does his duty deservss to keep his job regat 
less of how he votes. His vote is his >wn; he 
doesn’t have to answer to anybody for it; the 
one test for his fitness to held on to his job 
should be the way he performs his duties. Ii 
he is a good firsman, let him continue te be a 
firemen, even if he votes for the man wh 
loses in a city election.” 
Commission-manager gevernment is th 
thing for the progressive city 
—The Columbus Ledge 


»s 
~~ 


Cleveland’s Progress Arrests Attention 


Speaking of a singl 





ouncil meeting 
Cleveland Press of February 27th said « 
torially: “The Press: takes off it at tod 
to the City Council! Monday night’ neet 
resulted in the biggest grist of thoucht 


constructive, forward-looking mut 
ness which has been transacted in that nat 


i Pict Cilla 


ber in many a long day. The spirit of 
new charter is evidently ass¢rting itself. 17 
old tendencies to machine rule and stupid ward 


politics are giving way before the intelligent 
progressive drives of the independent met 
hers A new willingness to work out pla? 


that are for the re od f the whole communit 


seems anparent The determination t ti 

light plant affairs and give that n glectedd 
utility a square deal, the Marshall resolution 
for a conference with suburban authorities o 
common problems, the decision to go ahead 
with Mall site purchases, the Hatton resoli 
tion calling for an invitation to four railroads 
to build a station at the head of the Mall, th 
authorization for a stiff fight against added 
decisio1 to make 


speed on $15,000,000 worth of needed publi 


telephone extortion, and the 


improvements are samples of this ageressi\ 
new do-something atmosphere. The Pres 
sincerely congratulates Manager Hopkins and 
the Council on this intelligent activity.’ 
The Press is carrying «very Saturday ai 


ment by Dr. A. R. Hatton, charter consulta 
of the National Municipal League, who draft 


cles on the progress of the new city gover 


the new charter and was el_cted to the cou 


cil under it as an independent candidate lr 
his article for April 14th Dr. Hatton says: 
aT 


It is doubtful whether any Cleveland govern- 
ment has ever been performed better duri 
any three months than has the manager p! 
during its first quarter.” 


Proportional Renresentative Re é 
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“Oh! Mister Fixit!’ 


A Worthy Service to the Citizens of Cleveland and a Fine Example of Co-opera- 
tion for the Best Interests of City Administration 


R. ALBERT I. Cornsweet, City Hall 
reporter for the Cleveland Press is 
rendering a unique and worthy serv- 
ice to the readers of the Press, the citizens of 
Cleveland and their busy city officials. 
Securing the maximum amount of the citi- 
zen interest in the administration of a city’s 
affairs, which includes their co-operation and 
the playing of their part in the administration 








MR. FIXIT’S MAII 


City S&S viet Director William §S Ferguson (left) 
oing over ome of Mr Fixit mail witt Albert I 
Cornsweet, City Ha reporter for The Pre 
Mr. Fixit job is to take complaint from citizen 
itten to him ir are of The Pres and e that they 
é o the er city department for action 
The most pleasant feature of Mr. Fixit ob, he say 
the h t o-operation of all city officia in takir 
ire f the 
Director Fe or en heartily favor o M 
i ’ ‘ Wher i ‘ pla 
I i irtment it is acted upor ind acted 
} i y Mr Fixit i rth 


of the city’s business, is recognized as one of 
the big problems of city government. 

We believe the Cleveland Press has found 
one means of securing more citizen interest 
ind a considerable amount more co-operatio! 
on their part in the administration of the city’s 
affairs through its department entitled, “OH! 


MR. FIXIT.” 


This department of this daily newspaper 
vas established July 1. The citizens of Cleve- 


land who have any complaint to make concern- 
ing any of the services rendered or which the 
city should be rendering, may write to Mr. 
Fixit of the Cleveland Press. Mr. Fixit, who 
is the City Hall Reporter, calls on the city 
officials every day, and while making his call, 
he talks on the inquiries which he has received 
pertaining to each department and the answ:rs 
are written up in his column the following 
morning. 

From twenty-five to a hundred inquiries are 
answered each day. Some of them are given 
answers by mail. 

The city officials are revorted to be co-oper- 
ating with Mr. Fixit. We believe these num- 
erous reports on the service of the city and 
suggestions for improved service will be very 
helpful to the city officials in giving the city 
the best administration possible. It is prac- 
tically impossible for employees of the city to 
inspect all of the services being rendered each 
day. There are miles and miles of paved 
streets, sewers, electric light and power lines, 
water and gas pipes, etc., which are subject 
to getting out of order on short notice. It is 
not reasonable to believe that the city should 
be inspecting all its property and service daily; 
but it is reasonable to suppose that the citizens 
should notice any break down in the service, 
or deficiency, and report it to the prover offic- 
ials 

If citizens seem more willing to write to a 
Mr. Fixit of some local newspaper than to the 
city officials directly, we believe it is a good 
idea for them to do so. When the names of 
the various department heads of the city are 
better known to the citizens through having 
their names mentioned in Mr. Fixit’s columns, 
they may choose to visit, phone or write their 
city employees directly. This, of course, 
would be the ideal method for them to use. 

The following are some samples of inquiries 
and answers: 

Dear Mr. Fixit There is a fire hydrant in Follett-ct 
ground. Thi 


out, it would 
not be much help We have reported this to the City 


which stands only 15 inches above the 


a dead-end street If fire should break 


Hiall for a year There are no lights on the street 
I E. K 

I. T. Keevan of the City Water Department said 
he hydrant will be raised at once 

Superintendent of Lights McCafferty said: You will 
get a light immediately if this condition exists 
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Dear Mr. Fixit: Since the repair of a valve at the 


corner of Strathmore and Euclid avenues in Cleveland, 


water pressure on Strathmore is very low Resident 
Waterworks Max 


prevalent in that 


Supcrintendent of Darmett said 


low water pres: ure has been section 


for some time. An inspection is heing conducted to 
find the cause 

Mr. Fixit: There are about 1% boys in this neighbo 
hood who have no place to play We use an empty 


lot; but the neighbors kick. Can't you get u 
to play ball, please? We live around E. 122 d-st and 


FE. 124th-st on Rapid Transit line A. K. ¢ 


Kecreation Commissioner John Tyla said I will loo 


over the neighborhood Monday and try to establish a 


playground there, if it is needed 


Mr. Fixit: I understand that the citv owns property 
between E. 122nd-st and E. 124th-st south of Miles-av 
The land has grown high with weeds and gras A 
Vizner, 4274 E. 122d-st 

Park Commissioner Newman said This property 
will be taken care of right away 

Dear Mr. Fixit There ix only one city drinking 
fountain in Woodland Hills Par) It is located at the 
park entrance Hundreds of baseball players and far 
throng the park Bert E. Lillie, 4017 E. 98rd-st 

Park Commissioner Sam Newman said Several ad- 
ditional fountains will be insatlled at once 

Dear Mr. Fixit My garbage has been collected on 
since March 1 Mr Thelma James, 3392 W. 136th-st 

Al Jappe, secretary te Service Director Ferguson, said 


The collector for this district will be notified at ones 


and regular service given 

Dear Mr. Fixit: Water alway is standing at the 
curb in front of Memorial School Mrs. C. W. Ku'on, 
427 E. 152-st 

Jappe said: The street repair department will in- 
vestigate to see what can be done Repairs will be made 
at once. 

Dear Mr Fixit : Torbenson-dr is infested with 
spooners thru the entire night There is no street 
light...Arthur Striege!, 1591 Torbenson-dr 

Safety Director Barry said I will order tl rt 


of anyone found in a parked car on Torbenson-dr whet 


it is not properly lighted 


Dear Mr. Fixit: Waste paper thrown on the s<tree 
at Payne-av and FEF. 27?thest is an outrage Mr M. I 
Johnson, 1585 E. 26th 

Al Jappe said A letter requesting the offenders t 


confine their waste paper has been mailed to them 


Dear Mr. Fixit: The 


railing of a bridge across th 


creek at Arlington-rd and E. 123rd-st is in poor con- 
dition and there is danger of passersby falling in R 
H. Singer, 810 Eddy-rd 

Park Commissioner Newman said The bridge wi 
be taken care of in a few days 

Dear Mr. Fixit There is an unnecessary are light 
in front of my home There is another ligt about 
100 feet away on KBaltic-rd Mrs. G. Lehtine, W. 166-st 

Lighting Superintendent McCafferty said The ight 
will be rearranged av soon as possible 

Dear Mr. Fixit There is an elcetri treet tight ir 
front of 3848 W si st-st On windy night flashes o 
fire may be seen at the top of a tree neer this light 
Evidently the tr has rubbed the ation off the 
wires J. W. Foster, 3846 W. 21st-st 

Lichting Superirtendent McCaffery aid W 
look after this matte: at once 


Sample copies a the services of My 


secured from the Association headq 


some place 


Citizen Fixit 
(City offcials in 


will 
the individual described in a little poem taken 
from the speech of a city official from Spokane, 


Minnesota recognize 


Washington. This speech discovered it 
the bulletin on Municipal Affairs vublished by 


the University of Oklahoma, June, 1916.) 


was 


“There was a man in cur town, 
And he was wondrous wise; 

He told the City Fathers, 
They should economize. 

He talked about th 
In a most familiar way, 
And said to cut the levy 
Was naught but children’s 


budget 


play. 
That very man was chosen, 
Much to his surprise, 

through the 
And put the others wise. 


To scramble bramble 
But when he saw the job it was, 
With all his might and main, 
He jumped into retir:ment 
And never kicked again.” 
—Minnesota Municipalities. 


The Knoxville 


{Continued 


Rebate 
from page 33) 
would have been easy, of course, ts have re- 
tained all the surplus, but this probably would 
expenditur¢s, 
that it 
direct to the tax 


have encouraged 
and the 
better to 
payers.” 
“© This 


$160,000 


extravagant 
council agreed with me 
make the refund 


was 


rate included 16 cents to 
which 
to apply on 
former administrations.” 


“The of K noxville 


lowing, among others, to the 


produc 
in the reduced 
deficit s 


° } 
was included 


budget refunding from 
said the fel- 


of Knox- 


city council 
citizens 
ville: 

“We are glad to be able to make this refund 
because we believe it to be our duty so to 
that no 


money will be taken-from the tax payers thar 


manage the affairs of the city more 


is necessary, economically to operate the busi- 
ness of the 
that it 
sufficient t 


municivality, just as we believe 
is equally our obligation to levy a tax 
meet the operating expenses of 
each fiscal year without piling up a deficit 
the form of floating debt.’ 

I found, on a recent visit to 
there other 
city’s administration commensurate with the 


Editor. 


Knoxville, 


tnat 


have been improvements in the 


financial improvements 
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i) The Municipal Library W 


Books, pamphlets and reports of interest and value to city officials, received in the Municipal Reference 
Library. (Copies of all city reports, ordinances, and other publications should be sent to this office for 
review. City officials and members of this organization may berrow any available hook or file or ma- 
terial on any subject from this library for a peried of two weeks. An extension of this time may be 
obtained in most cases, on request. The borrower is required to pay the postage both ways.) 























The Regulation and Management of Public 
Utilities. By Chas. Stillman Morgan. Hou- 
ghton, Mifflin Co., 1923, pp. 362. Price 
$2.50. 

This is the book that took first prize in the 
Hart, Schaffner & Marx essay contest in Econ- 
omics. It is an analysis of the effect of regu- 
lation upon the efficiency of public utility in- 
dustries. The g:neral theme is that regula- 
tion may be beneficial to all parties concerned, 
but that it also has its shortcomings, which 
may be more apparent in the future. Regula- 
tion has made rate wars impossible, but has 
also removed the speculative element, and thus 
dampened individual initiative. The vroblems 
of proper operating and capital charges, fair 
rate of return, service at cost, the sliding scale 
basis of regulation, ana the employment of 
regulation to correct various utility evils, arc 
fully discussed. The author explains that in 
the past regulation has been directed mainly 
at a reduction of the return realized by the 
management and capital invested. It is now 
being directed to the establishment of condi- 
tions favorable to the carrying on of public 
service industries, considered as a normal 
business proposition, and not as a parasite 
upon the public. 


Principles of Real Estate Appraising. By 

John <A. Zangerle. Stanley McMichael 
Publishing Organization, Cleveland, O0., 
1924. Price $5.00. 


This as a new book of exceptional interest 
to valuation committ:es, apvraisers, and as- 
sessors. The author has been for many years 
past, auditor and assessor of Cuyahoga county, 
of which Cleveland is the county seat, and he 
is known throughout Ohio as an authority on 
taxation problems. The book discusses in de- 
tail the theory and practice of valuing land 
and buildings and the most important features 
of the various appraising systems now in use 
throughout the world are amply treated. Many 
of the problems of assessing arising from the 
influences of corner locations, irregularly 
shaped lots, and side and rear alleys are scien- 


tifically treated. Some of the other problems 
discussed in detail are: shall values be deter- 
mined on a uniform or particular basis; how 
is the unit foot system of valuing applied; how 
can store rentals be translated into value; 
what checks do “pedestrian counts” have on 
determining values; what is a progressive tax 
rate; and so forth. Some typical chapters are: 
“Evidences and Appraisals of Leasehold 
Values;” “City and Village Assessments;” 
“Svecial Assessment Methods;” “Expert Testi- 
mony;” ete. The book’s appendix contains 
rare and interesting tables which are of great 
assistance in complicated appraisal matters. 
It also contains seventy-five half tone engrav- 
ings of different kinds of buildings, ranging 
from small cottages to mammoth skyscrapers, 
which by careful comparison will enable an 
appraiser to find illustrated the type of build- 
ing of the character to be appraised. Each 
of these illustrations carries a complete table 
as to detailed cost of construction. If our real 
estat? and property appraisers were familiar 
with the principles laid down in this book we 
are sure that there would be greater justice 
and equity in the assessing of real proverty. 


Taxation, The People’s Business. Andrew W. 
Mellon. Macmillan Co., 1924, pp. 230. Price 
$1.25. 


Never, since the days of Alexander Hamil- 
ton, has the question of taxation been of such 
paramount interest as it is today. A great 
deal of the discussion about taxation has 
centered around the so-called “Mellon Plan,” 
but it has been very difficult for the layman to 
obtain a simple, non-technical discussion of 
the views of Mr. Mellon and the treasury ex- 
perts. Within this book Mr. Mellon gives 
simply and concisely not only the facts as to 
the treasury’s program but an interpretation 
of the ideas underlying its policies and the 
bearing of the whole controversy on the well- 
being and prosperity of the country. He dis- 
cusses the fundamental principles of taxation; 
trcasury policies; revision of taxes; surtaxes; 
the taxing of energy and initiative: estate 
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taxes; benefits of tax reduction; and tax ex- 
empt securities. It is well worth reading what 
one of the foremost financiers of the country 
has to say on these important subjects. 


Budgetary Control. By J. O. McKinsey, C. 
P. A. The Ronald Press Company, N. Y., 
1924. Price $4.25. 


This is one of the finest books on budgetary 
control that we have yet 
apply particularly to commercial and indus- 
trial establishments yet the principles laid 
down would apply equally to municipa) busi- 
In the larger cities where 
governmental 


seen. Its contents 


ness undertakings. 
there is a great 
activities of a business nature the principles 
established by this book we think would apply 
with equal force. 
the various departments of a business organi- 
zation are described, and the chapters on the 
purchasing budget, the welfare expense 
get, and the financial budget would be as apoli 
cable to an up-to-date governmental business 


diversity in 


The budgetary practices of 


bud- 


+ 


organization as to an industrial establishment. 
The book also contains a manual of budgetary 
procedure. There is a section on administra 
tive reports. In this book are 
and forms that are helpful to the reader in 


many charts 


would be 


comprehending its contents. It 
amply worth while for department heads and 
those responsible for submitting detailed esti- 


mates to an executive officer to read this hook 


Problems of Public Finance. By Jens P. Jen- 
sen, Thomas Y. Crowell Company, N. Y., 
1924. 


This is a lucid exposition of the problems 


of. public revenue and fiscal policies, and 
their proposed solutions. This book is 
divided into four parts. The first part deals 
with public expenditures, their classification, 


effect 


world. 


upon the 
The 


and in this s ction 


nature, and commer- 


industrial 


extent, 


cial and second part 


deals with public revenues, 
the various types of taxes, fees, and licenses 
both the 


local organizations ar 


and the state and 
In the third 
part of the book the author considers the gen- 


used by national 


discussed. 


eral aspects of public indebtedness, emergency 
finance, and the principles 
The last part of the book is on fiscal adminis 
tration, in which the author discusses the es- 


t public borrowing. 


administration, the fiscal 


other 


fiscal 
administration in 
the United States 
governmental units. 
lent chapter on 


sentials of 
countries and in 
throughout the various 
There is an_ excel- 


practical tests of govern- 


hun- 
dred and six pages, all of which can be very 
those not fa- 
This book 
value to public officials, 


mental efficiency. The book contains six 
easily read and understocd by 
miliar with literature of this type. 
should be of great 
social workers, tax payers, teachers, students, 
and others who are seriously int:rested in the 
taxation 


important subject of 


Current Civic Literature 


Charter and Ordinances, Fernandina, Fla Revise 


and published 1924 Ordinance classified and ystem- 


atically arrancved Write City Manaver = Ga 
125 page 
Tax Exemption on New Housing. N. Y. legisiat 
document, 1924 Ly Commission on He i i KR 
ional Planning, N. Y. City 
Public Utilities Series by Dek I Ww . 7 \ 
ith St N. Y. City 
Basis of a Public Utility Progran 
Menace ot Pr Vute Owner hip ot M nicipa lt 
Publie Utilities Expert 
What Chamber o Commerce Cor Do T 
Settlement of Public Utility Probler A 
16 pave booklet 
Law and Rules Governing the Efficiency Boar 
( iheatior ind Standa nd D 
Duties and Position in tt Cla i Se " 
of St. I i B he Ett Boa St] 
17 
Mistakes to be Avoided in Zonir t Lawrence Vé 
Issued b Cit Plan ¢ t Det M 
pp 


Water and Sewage Laws, Rules and Regulations, 
hed by Kans: State Board Healt I 
Fi'ter Sand for Municipal 
Int. B of Mines, Washir ‘ D. « 


What You Should Know 


Water Supply ay 


About Your City Government 


by W. K Seit City Engineer St Jose; M De 
} t j 5 for + +} 
scsomnintishens \ 
eN St. Josept l 
Public Personnel Studies, by Institute of Govern 
ental Research, Washingtor D. ¢ rh 
Traffic Engineering in Buffalo First Aid to Traffix 
we eaflets by G. G. Kelces E abet! N. J t 
Problems of Street Traffic in a Modern City y H. M 
Brinckerhoff, 84 Pine Street, New Y 


Classification of Positions in the Classified Service of 


the City of Philadelphia, by ‘ Ser e ( 

} BY I I ( M 
I ? ' I Fla S| r 
‘ agre ( M: } ( ( 

(rer i I I the Dire } 
( ela oO} Jar 

( ( nt Ge he 

2 I 1, 23 A Cor ete re " 

ert le r 
t 71 Ww R ( M 

City of Daytor Ohio. f 2 ' D 

>. 0. Fict 
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a Managers in the Service 














ALAMEDA, CALIFORNIA. The Alameda 
Improvement Club favors creating the vosi- 
tion of assistant city manager whose duties 
shall be exclusively devoted to the industrial 
development of the city. 

SAN DIEGO, CALIFORNIA. City Mana- 
ger Fred Rose has just completed a system of 
safety zoning wherein auto parking and auto 
traffic is entirely barred in certain areas so 
that street car passengers can have more 
safety. 

PORTSMOUTH, VIRGINIA. City Man- 
ager Jervey, whose term of office expires Sep- 
tember 1, will be asked by the city council 
to continue at the head of the city government 
for another four year period. Councilman 
White speaking before the Rotary Club said 
“No man has worked harder for the interests 
of the city than Gen. Jervey has worked since 
he took office four years ago.” The city is 
completing an appraisal of the ferry property 
owned by the Federal government preparatory 
to taking it over as a municipal project. The 
government appraised the property at $800,- 
000.00. 

SALINA, KANSAS. City Manager W. A. 
Layton is busy working on next year’s budget. 
Salina’s tax levy has been lowered each year 
for the past three years and Mr. Layton is 
aiming to cut it somewhat this year. At pres- 
ent Salina and Wichita have the lowest tax 
levies among cities of the first class in the 
state of Kansas. 

PORTLAND, MAINE. City Manager Harry 
srinkerhoff is modernizing the police depart- 
ment and has authorized the purchase of 
several motorcycles to be used in patroling 
the city. 

SAN JOSE, CALIFORNIA. City Manager 
Goodwin has just completed the budget for the 
ensuing year. This is the fifth budget he has 
prepared for the City of San Jose. The total 
recommended budget expense is $488,000.00, 
while the estimated revenue is $490,000.00 
leaving a favorable balance of $2,000.00. This 
makes the per capita cost of running the city 
$10.75 which is a very low rate compared with 
that of other cities of the size of San Jose in 
California, many of which are costing their 
citizens well over $20.00 per capita. 

STOCKTON, CALIFORNIA. City Mana- 
ger Ashburner is working on the construction 
of the new tourists’ camp which wil] be a 


a 


model for comfort and convenience. The camp 
will be surrounded on two sides with a lattice 
work fence covered with vines of quick grow- 
ing variety. There will be fifty-six individual 
inclosures, each equipped with two gas burn- 
ers. Each individual camp will be 20x35 feet 
with a vine covered pergola, thus allowing 
campers a certain degree of privacy. One of 
the popular features planned is a paddle pool 
for the kiddies. 

WACO, TEXAS. City Manager McAdams 
has been working on plans for the construction 
of a new sewage disnosal plan for which a 
$350,900.00 bond issue was voted recently by 
the citizens of that city. 

WARRENTON, OREGON. City Manager 
Mrs. Rose FE. Barrett has been selected as the 
model for a mothers’ memorial which will be 
erected at Washington by the Womans’ Uni- 
versal Alliance. 

WATERTOWN, NEW YORK. City Man- 
ager J. W. Ackerman has purchased a modern 
camera for the police department. The photo- 
graph of a criminal can be taken and within 
ten minutes a picture of the man can be sent 
to any police department for identification pur- 
poses. 

WESTERVILLE, OHIO. City Manager 
3ieh] has started work on the construction of 
the new $49,900.00 filtration plant, which will 
be the very last word in this type of engineer- 
ing. Property owners have had to choose be- 
tween keeping the weeds cut on their property 
or vaying the city for having it done. After 
the necessary warning the city employees have 
been making the rounds of the town, slashing 
weeds in vacant lots and charging the cost for 
same to the property owner. 

WEST PALM BEACH, FLORIDA. City 
Manager Wright has been busy clearing a 
tract of land offered to the city as a landing 
field for the cross-state aviation line, flying 
from Miami to Tamna. The city has recently 
awarded contracts for paving iobs amount- 
ing to over $126,994.00. 

WICHITA, KANSAS. Paving contracts 
totaling $250,000.00 will be awarded early in 
the fall. City Manager Elliott’s Vice Crusade 
has accomplished its purpose of freeing Wich- 
ita of a large proportion of its “undesirables.” 
Nearly 60 persons, of which number nearly 
half were women, have been interred within 
the last week in the city jail. 
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The Butler Vacuum Street Sweeper 


Dustless---Economical 














“The City has tried out this big-scale 
vacuum cleaner—which does work with- 
out raising dust—and has found it a 
big improvement.” 

New York Daily News 


“Reing of small size, the sweeper can be 
operated easily in congested districts; 
and as it is equipped throughout with 
ball or roller bearing, it operates quietly 
and is well adapted for night sweeping. 
Operating on a principle that requires 
no sprinkling or flushing of the streets, 
the traffic hazard of freshly svrinkled 
streets is eliminated.” 


mil | ppprpne reial Ame rica 


1810 E. 24th Street 





INVESTIGATE 





The Eventual Method---Better Work for Less Money 
A FEW COMMENTS 


Director of Public Works A. J. Ne 


said the trials provided a 


yrtney 
marvelous 
demonstration of the ability of the ma 
chine to pick up all kinds of street debris 
stones, wood and other solid refuse of 
all descriptions. He said he was amazed 
to see the sweepel glide along at the 
rate of six miles an hour and leave a 
spotless trail in its wake. <A bulky rain- 
coat dropped in front of it was gobbled 
up in the twinkling of an eve according 
to City Engineer J. A. McE!roy who also 
witnessed the trials. 


— Bridge port, Conn. 


THE BUTLER 


The Butler Manufacturing Co. 


GENERAL OFFICES AND PLANT 


Cleveland, Ohio 
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AUBURN, NEW YORK. City Manager J. 
P. Jackel has been working on the installa- 
tion of illuminated signs lighting up all main 
highways into the city. New York law re- 
quires erection of sign boards designating the 
limits of the city. Mr. Jackel recently con- 
ducted a rousing mass mecting in the interest 
of the Police Pension Fund ball game. 

WINTER HAVEN, FLORIDA. City Man- 
ager P. P. Pilcher is living within the city’s 
budget. The fiscal! year ends October 31 and 
reports show that $48,722.00 of a budget of 
$67,926.00 has been expended up to date. It 
will not be necessary to borrow money to carry 
the government to the end of the year as had 
hecn the custom under the old form. 

ST. AUGUSTINE, FLORIDA. Because of 
the poor service rendered by the local light 
ind power company, City Manager Masters 
has been authorized to vrepare plans and esti- 
mates for the construction of an el<ctric light 
and power plant to be consolidated with the 
proposed water plant. 

ASTORIA, OREGON. City Manager 0. A. 
Kratz has been conducting relentless warfare 
against the city’s law violators, and in cne 
raid thirty-one arrests were made. The coun- 
cil proposes to revoke licenses of all convicted 


parties. The net returns from port operation 
in the last six months are the highest in the 
history of Astoria. The operating revenues 
amounted to $209,894, while the operating ex- 
penses were $182,987, leaving a net revenue 
of $26,906. The net returns for the first six 
months of 1924 were $28,713, in excess of the 
returns from port operations during the corre- 
sponding months of 1923. 

BERKELEY, CALIFORNIA. City Mana- 
ger J. M. Edy reports that the city’s finances 
are in excellent condition, there being a sur- 
plus of $99,239.09. In addition to the cash 
balance there were several large amounts paid 
out during the fiscal year which might be 
termed unusual expenses, some of which were 
carried over from preceding administrations. 
“The $2000 deficit which was the result of the 
previous year’s administration was absorbed. 
About $18,000 was expended upon a storm 
sewer which was in the way of deficit from 
previcus administrations; $2,600 was paid out 
to scttle up a deficit in the municipal market 
fund; the expenditures made necessary be- 
cause of a fire last September were in excess 
of 310,000.” We notice also that Berkeley is 
carrying on an extensive street paving pro- 
rram. 








ONE OF HUTCHIN- 
SON’S NEW PUMP- 
ING PLANTS 


The United Water, Gas & Elec- 
tric Company of Hutchinson, 
Kansas, furnish the city with 
their daily needs of water for 
domestic, industrial and fire 
protection. 





method of distribution. 
the residence district. 


delivered from a central point. 


MAIN OFFICE and FACTORY 
Grand Island, Nebr. 














Their peak load sometimes reaches 8,000,000 to 9,000,000 gallons per 24-hours day. 
They get all of this supply from 5 Enduring Kelly Concrete Wells. 

In the installation of our system, they have adopted a very efficient and economical 
The wells and pumps are located at various places through 
The water is pumped directly into the distributing mains, 
they are thus enabled to deliver a uniform pressure to all parts of their system and 
to do so with much smaller mains than would be possible if all of the water were 


ENDURING KELLY CONCRETE WELLS FURNISH MORE WATER 


KELLY WELL COMPANY 


BRANCH OFFICE 
Kalamazoo, Mich. 
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NEW YORK, N. Y. 
PORTLAND, ORE. 
ST. LOUIS, MO. 

WINNIPEG, MAN. 
HARRISBURG, PA. 








THE KING OF THE 
BLACK-TOPS 


SAYS--- 


“All the promises and hopes in the 
world are not as convincing as one 
example of performance. On the 
basis of performance there is only 
one type of pavement that meets 
every test.” 


WARRENITE-BITULITHIC PAVEMENT 


A body of rugged strength, topped by a smooth, shock-absorbing surface, 
—forming an almost wear-proof unit which delivers truly remarkable 
service under all conditions of traffic or climate—always 


“Best by Every Test” 


Warren Brothers Company 


EXECUTIVE OFFICES: 


BOSTON, MASS. 


DISTRICT OFFICES: 


VANCOUVER. B. C. 
CHICAGO, ILL. 
PHOENIX, ARIZ. 
WASHINGTON, D. C. 


SALT LAKE 


UTICA, N. Y. MEMPHIS, TENN 
MINNEAPOLIS, MINN. LOS ANGELES, CAL. 
OAKLAND, CAL. NEW ORLEANS, LA. 
TORONTO, ONT. CHARLOTTE, N. C. 
CITY, UTAH. DALLAS, TEX 


BIRMINGHAM ALA 
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BOULDER, COLORADO. The new bridge 
over Boulder Creek will be completed by the 
middle of S:ptember. City Manager Scot 
Mitchell appears to be quite a fisherman. 
While on his vacation he caught a rainbow 
trout 13% inches long, weighing one and one- 
half pounds. Perhaps this is only a fish story. 

CHATHAM, ONTARIO. City Manager 
Fuller is working out the details of a “ston” 
system on three important strects of the city. 
The city is receiving favorable advertising as 


a result cf the camp provided for motorists. 
The camp is announced to be one of the best in 
the country and Chatham people have been 
praised for their hospitality. This camp as 
are mest others in Canada is free to the 
tourists. 

CLEVELAND, OHIO. A fall paving pro- 
gram costing approximately $450,000 is being 
planned by City Manager Hopkins. A genera! 
clean-up of Cleveland with padlocking of all 
soft drink placcs where propritors have been 











aay Wan 


Want ads shou'd be in this office on or before the 


t Ads “eS 


20th of the month prce ding the date of publication 











Members of The City Managers’ 


city manager are invited to run a notice 





invited to give these members of the Association 








Positions Wanted on the Staff of a City Manager 


Association who are desirous of sccuring a position on the staff of a 
in this department. 


Rates on application. City 


Managers are 
consideration when in need of 


trained employees. 




















WANTED — Positien as City Manager ( i ele 
hanical engir with w ir ed 
Ex er ( r j ' 
il 1 i r bler f Cit Dopa 
é ten ct ir 
reets; municipal accounting and 
i i Twenty r As x ive 
ff electri ilway, light and pow 
\ r ve tie Twe yea ( 
Fir ir é A ct n Ch be 
< ‘ evelopment wor D 
qua erien« I 
M I Americar 
‘ I ( Ma M 
I iwrer 
wa 
i é arch I 
i i ' 
j 
ple ir ( 
Lic e jot 
I ir R } 
t Le N 
( | 
ut 


I have beer Assistant City Manager in a city of 
000, In close touch with all departments and in charge 


centralized purchasing 


Graduate of the University 


California (Political Science) and of the National 
institute of Public Administration in New York City 
1 fe confident that I could erve mall city a man- 
‘ r d e yaithe uu istan in larger city 
i ind ref ence r reqiue 

Harold G. Schutt, Lindsay California 

‘OSITION WANTED f mpetent assistant manager 
mer oad theoretical training and 
actical experience with The National Institute 
Publi Admini ‘ eexing desirable oven- 

i 4 ir manawer Address Nationa 
titute o Public Administratio 61 Broadway, New 





Applications Wanted for Position of City Manager 


Not City Managers and city counci’men are inv 
manag in this decpartmcnt. Notices of opcnings 
evrrcn issuc of th hi-weekly noticcs of 


open 


ted to rlace a notice of any opening for a city 


appearing here will also listed im the twe 


ings furnished to members of the Association. 
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Expert Advice is Future Planning 


tieaboa Consulting Engineers io iiiioncy 








W. R. Conarp J. S. Buzey 


CONARD & BUZBY 
Burlington, N. J. 
INSPECTING ENGINEERS 


Specialists on Water, Sewerage & Gas Works Materials 
Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structural Steel, Cement 








Wee Holway 

FULLER & McCLINTOCK E ° . C 

ENGINEERS ngineering O. 
CIVIL AND SANITARY ENGINEERING 
NEW YORK, 170 Broadway Specializing in Water Works, Water 
Pu rification, Sewer Syste ms, a? d 
TOLEDO, OHIO, 319 Summit-Cherry Bidg 
PHILADELPHIA, PA., 1001 Chestnut St. 


KANSAS CITY, MO., 600 Walnut St TULSA, OKLAHOMA 


MEMPHIS, TENN., 879 North Parkway. RBH z (a 
505 Wright Building 


Sewage Disposal 

















BURNS & McDONNELL 
Engineering Company 
CONSULTING ENGINEERS 


Appraisals Gas Works Water Works 
Rate Investigation Design and Sewerage 
Expert Testimony Estimates Lighting 


Free Booklets on: 
1—How to Conduct Bond Campaigns 
2—Guide to the Operation of Sewage Treatment Plants 
3—Unit Costs of Use in Appraisal Work 
4—One Hundred Reasons Why One Hundred Cities Have Changed from Private 
Municipal Ownership of their Public Utilities 


402 Interstate Building Marsh-Strong Building 
KANSAS CITY, MO LOS ANGELES, CAL 
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found guilty of selling liquor is under way. 
A traffic bureau independent of the police 
department has been created by ordinance, 
and specialized traffic officers are being sought. 
Inspector Donahue believes the “beat men” 
naturally guard traffic from the criminal point 
of view and he hopes to train men whose first 
thought is the adequate moving of traffic with 
the criminal angle secondary. Fiftcen new 
free milk stations for babies have been estab- 
lished by Health Commissioner Rockwood and 
mothers unable to buy fresh milk will be sup- 
plied free from these stations during the hof 
weather. 

The Greater Cleveland project now being 


considered has three main objectives. First: 
To save the city’s three cent light plant. Sec- 
ond: To impreve and safeguard the water 


supply of the east side. Third: To provide 
a great park and pleasure ground on the lake 
front. This project must first be sanctioned 
by the Federal Government, with which City 
Manager Hopkins is carrying on negotiations 

COLORADO SPRINGS, COLORADO. Ae- 
cording to City Manager A. W. Wilson’s an 
nual renort more than $2,200,000 was spent 
during the last year for battermerts, including 
paving, lights, bridges, curbs, gutters, and 
Finances are in excellent shape for 
the first six months of this year, some of the 
departments having used only a small pertion 
of their allotments. Last May a $1,250,000 
bond issue was voted by the people for the 
purpos: of purchasing an electric light dis- 
The ele:- 
tric plant has just been purchased for $600, 
000 and a large steam plant of 2,500 kw capa- 
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city costing approximately $320,000 will be 
built this fall. A city manager can save the 
city money on large purchases as well as small 
ones. 

COLUMBUS, GEORGIA. A city planning 
expert has been employed to draw up a plan 
for Columbus. The city has recently. voted 
a $938,700 paving bond issue. City Manager 
Richards acted as chairman of the special com- 
mittee to select “Miss Columbus” for the 
beauty tournament this fall at Atlantic City. 
City managers attending the convention should 
call on Mr. Richards for a discussion of th 
winning points of a bathing beauty. 

CORDELE, GEORGIA. Much has heen 
accomplished during the first eighteen months 
under city manager government. City Man- 
ager T. D. Terrell states that a 42 acre tract 
of land has been purchased to be used for vari- 
ous civic purposes. The first development con- 
sists of an athletic park. The use of this park 
is given free to the community and also to the 
smaller communities of the county. Fire »ro- 
tcction consisting of 9,000 feet of water mains 
and 17 steamer hydrants has been extended 
into the negro quarters. Insurance rates have 
been reduced in that section as a result. Con- 
siderable drainage work has been completed 
and a systematic fight against flies and mos- 
quitoes has practically eliminated these pests. 
The work of the street and sanitary depart- 
ments has been so thoroughly systematized 
that Cordele is noted as one of the cleanest 
cities in Georgia. 

CORONADO, CALIFORNIA. Building per- 
mits for the month of July amounts to $21,- 
535 which brings a total for building permits 
for the first seven months of 1924 up to $278,- 
684. This indicates a healthy growth in the 
expansion of the city. City Manager T. J. 
Allen is working on estimates for a small boat 
harbor on the ocean front to cost between 
$125,000 and $150,000. A bond issue for the 
financing of the project will be voted upon in 
September. 

DAYTON, OHIO. The “debt dollar” fund 
started several months ago with the purpose 
of raising $126,000 to wipe out the estimat:d 
deficit of 1924 has reached the $1,230 mark. 
City Manager Ejichelberger’s budget for the 
ensueing year is more than $100,900 less than 
was asked for during the current year. If 
the city budget as made up is approved a num- 
ber of city employees will receive an increase 
in salary. 

EAST CLEVELAND, OHIO. Because of 
the proximity to Cleveland, Ohio, interest has 
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been shewn by the latter in the incorporation 
of the City of East Cleveland. It is urged 
that this would mean a saving to East Cleve- 
land; its tax rate for last year being $2.78 in 
comparison with $2.47 for Cleveland. Many 
other economies of such a merger are pointed 
out. 

DUBUQUE, IOWA. City Manager Cari 
is engrossed in a sanitary sewer installaticn 
program. 

GASTONIA, NORTH CAROLINA. D. L 
Struthers, City Manager, reports that the 
city’s finances show a surplus of $3,743.60 f_r 
the fiscal year just ended. The year was be 
gun with quite a heavy deficit, and this 
the first time that the year has closed with a 
surples. 

GRAND RAPIDS, MICHIGAN. A scien 
tific study of traffic on streets in the loop dis 
trict has been made. An accurate check-u 
of all traffic on each corner has been conducts 
including the counting of p<destrians, suto- 
mobiles, and street cars. City Manager Locke 
believes that the city will now know bett 
just how to proceed in street opcsning and 
widening in the down-town area. 

LIMA, OHIO. City Manager C. A. Binz 
ham announces that a system is being installed 
by the city whereby the merchants can decorat 
the stre-ts on a holiday or other festive day 
\ series of up-rights are being installed at 
ntervals of several hundred feet between the 


side walk and curb. Uprights are in tre form 


of steel pipes six inches long and one and 
one-half inches in diameter. They will be ce- 
mented between the side walk and curb. On 
any holiday all that is necessary to effect street 
decorations is that merchants place a flag pole 
in the pipe opening. 

LUFKIN, TEXAS. City Manager Hum- 
ason is working cn problems of a sewage 
disposal plant and an extension of Lufkin’s 
sewer and water mains. He will also purchase 
a new two tank chemical engine for the fire 
department. 

MUSKEGON, MICHIGAN. City Manager 
Ellison is plannig a municipal recreation cen- 
ter on the Third Street dock property. The 
new bathing beach there has attracted much 
favorable comment and Mr. Ellison believes 
that a pavilion should be erected at this point. 
This site will be used for a municipal skating 
rink in the winter. He thinks that as a recre- 
ation center it could be made self-sustaining. 

NEWPORT NEWS, VIRGINIA. The mu- 
nicipal tourist camp enjoys a large patronage, 
ap»reximately 50 tourists having stopped on 
June Ist. City Manager C. E. Douglas has 
planned and recently adopted the system of 
securing data from all tourists stopping there; 
th ir names, home address, and other informa- 
tion of value being recorded as a permanent 
thing. 

M{AMI, FLORIDA. City Manager Van 
Allen Harris has started a city beautifica- 
tion program and widely known landscape 
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gardener has been employed to suvervise the 
work. A fund of $20,000 was recently created 
with the purpose of beautifying the park at 
Miami Beach as well as the sections of ground 
owned by the city. The city officials seem en- 
thused with the plan to carry on the work of 
beautifying the parks of the city under a well 
regulated program supervised by an efficient 
director. 


NIAGARA FALLS, ONTARIO. City Man- 
ager Scott has ordered “stop” signs to be 
posted at many intersections in the city to pre- 
vent motor accidents. “No Parking” signs 
have been put on the busiest down town streets 
to afford a relief to the conjested motor condi- 
tions and as a safeguard against accidents. 


DUNCAN, OKLAHOMA. According to 
the budget for the year, which has just been 
filed with the city commission, there will be no 
tax levy for the conduct of the city govern- 
ment in Duncan, Okahoma, for the present 
fiscal year. Total collections, from sources 
other than ad valorem taxes, amounted to 
$97,772.32. This represents collections from 
water, light and power, sanitary sewer, police 
court fines, occupation tax, road tax, sale of 
cemetery lots, automobile tax, tax penalities, 
etc. For the previous year this collection 
amounted to $57,932.32, showing a net gain for 
the fiscal year 1923-24 of $39,840.00. The 
financial statement also shows that during the 
past twelve months the city has wiped out a 
large d:ficit, accumulated during past years, 
and has accumulated a surplus of assets over 
liabilities in the general fund of $18,869.67, 
and a sinking fund surplus of $19,986.76, 
which amounts, together with cash collections 
made during the past year, will reduce the tax 
rate 14 mills or $14 on each $1,000 valuation. 
To accumulate this surplus nothing has be: 
sacrificed. Duncan today is said to have the 
reputation of being the cleanest city of 10,000 
in the state. It is believed to be one of tre 
best lighted citys, has one of the best sewerage 
systems in existence, and the light and powe: 
plants, owned by the city, are turning in a sur- 
plus each month over operation expenses 

COLUMBUS, GEORGIA. A three year ex- 
tension and improvement program of the Co- 
lumbus Water Works involving a total ex- 
penditure of $127,000 has just been prepared. 
Some of the immediate betterments include 
an installation of 100 fire hydrants at a cost 
of from $65,000 to $70,000. Laying of 15 
tons of pipe is also planned. A 7200 gallon 
pump will also be installed. 
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Good pumps built by an experienced manufacturer should be the first cor 

sideration, price secondary. 
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able performance. 
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neering consideration, the best 
manufacturing facilities and com- 
bined responsibility for pumps with 
Allis-Chalmers motors, turbines 01 
engines. : 
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Cities Studying the Plan a 











FRESNO, CALIFORNIA. Considerable 
discussion is now being had in Fresno over the 
adoption of amendments to the city charter 
embodying the city manager plan of govern- 
ment. The city attorney, W. E. Simpson, 
recently spoke in favor of the plan before the 
Fresno Rotary Club. 

PORTERVILLE, CALIFORNIA. Mr. O. 
F. Kessing, mavor of Porterville, gave an ad- 
before the Club of that city, 
stating that he believed that any city doing 
as much business as Porterville should have 
a city manager to attend to its affairs Fur- 
ther developments are expected. 

PORTSMOUTH, N. H. City Manager H. 
4. Brinkerhoff of Portland, Maine, wil! speak 
before the Chamber of Commerce of Ports- 
mouth at one of its early fall meetings, on the 
subject of the city manager plan, laying par- 
ticular the problems he has found 
and attempted to solve at Portland, Maine. 

YORK, MAINE. A number of the younger 
voting element of York are planning to attend 
the meeting which Mr. H. A. Brinkerhoff will 


dress totary 


stress on 


address at Portsmouth, New Hampshire, with 
a view of securing the city manager plan for 
their city, according to Portsmouth Times. 

BIRMINGHAM, ALABAMA. The city of 
Birmingham is change in its 
form Plans for a modified 
aldermanic form have already taken definite 
shape, and have been presented to mass meet- 
ings of citizens for endorsement. Mr. Wil- 
iiam M. Lindsey has come forward with the 
city manager form of government which he 
proposes to submit at a 
held at an early date. With this new element 
in the the voters of Birmingham 
will probably have an opportunity, when they 
go to the polls, to vote on three different forms; 
the present form, the modified 
aldermanic form, and the city manager form. 
\ very intensive educational campaign on the 
advantages of each of these forms of govern- 
ment has already begun. 

OKLAHOMA CITY, OKLAHOMA. The 
Real Estate Board of Oklahoma City has 
started a campaign for the city manager form 


considering a 
of government. 
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of hundreds of thousands of dollars yearly in pumping machinery main- 
tenance, coal bills, etc., and in many cases have eliminated the necessity 
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nize the unqualified value of Pitometer survey. What we have done for 
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of government. Oklahoma City is now operat- 
ing under the commission form, and has run 
badly into debt under the present administra- 
tion. 

SALT LAKE CITY, UTAH. Mr. Paul 
Ihider, Manager of the Civic Development 
Department of the Chamber of Commerce of 
the United States, spoke before a conference 
of local committees and representatives of out- 
of-town commercial bodies at Salt Lake City 
recently. Mr. Ihlider’s discussion was on the 
various forms of city government, and he in- 
dicated very clearly that the city manager plan 
was the most efficient system which had yet 
been devised. 

SEATTLE, WASHINGTON. According to 
the plans adopted by the city council when a 
request was made last spring fer permission 
to vote on the city manager plan, the citizens 
of Seattle will vote on this subject sometime 
during 1925. 

HOQUIAM, WASHINGTON. This city is 
considering a change in its form of govern- 
ment from the commission to the councilmanic 
form, and a new element is being injected in 
the proposition by a suggestion for a chang¢ 
to the city manager plan as a solution of the 
city’s difficulties. 

AZUSA, CALIFORNIA. In compliance 
with a request from the Azusa Chamber of 
Commerce, information has been sent regard- 
ing the city manager plan ef city government, 
which is being studied by that body. 

SANTA ANA, CALIFORNIA. We are ad- 
vised by City Engineer W. G. Knox, who had 
been previcusly reported as city manager, that 
there is now a move on foot in Santa Ana to 
adopt the city manager plan. 

DELAVAN, WISCONSIN. Mr. Ray OO. 
Wicker, Executive Secretary of the Citizens’ 
League of Delavan, advocated the adoption of 
the city manager plan by that city before the 
Rotary Club recently. 

WALSENBURG, COLORADO. A series of 
articles is now being printed in the Walsen- 
burg Independent, written by Mr. Fdward W. 
Melville, Secretary of the Chamber of Com- 
merce of that citv. The articles deal with the 
forms of city government, and advocate the 
adoption of the city manager plan by that city. 

FROSTPROOF, FLORIDA. In compliance 
with a request from the Board of Trade of this 
city, material has been sent cuncerning the city 
manager form of government. The president 
of the Board of Trade stated in his letter that 
the city is seriously considering putting in the 
city manager form of govenment. 
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BIRMINGHAM, ALABAMA 
Other Sales Offices 
Chicago, Ill. Dallas, Texas 


San Francisco, Calif 











MATHEWS 


(Reg. U. 8. Pat. Off.) 


FIRE 
HYDRANTS 


Gate Valves 


Cast Iron Pipe 





Fittings 
Manufactured 
Ny and shipped 
Ca from 
ONE PLANT 
. y by 


R. D. WOOD & CO. 
Phila., U. S. A. 





Please Mention City Manager Magazine to Advertisers 














64 





CITY MANAGER MAGAZINE 












































ar rALocs For You 
The Municipal Buyers’ & R ; ] 
p y eaders’ Guide 
Interesting catalogs and material for the city officials. 
Free for the writing. 
ALSO 
Direct ti 
irectory of Advertisers 
City Manager Magazine accepts the advertisements of only such firms as it is willing to 
recommend to City Administrators 
Accounting and Auditing Engraving 
Edward T. Le Baron page 53 Capper Engraving Co age 4 
Boilers and Boiler Supplies Fire Apparatus and Fire Hose 
Murray Iron Work« page Bi-Lateral Fire Hose Co axe 
High-duty pumping engine and ir compressors Stutz Fire Engine Co age f 
el gel ae all Se eee Flush Tanks 
’ ss anc a-NO en Pacifie Flush Tenk Co ige 4 
plants 
Poilers of any type r ' | ! ar Hydrants 
urvice The R. D. Wood and Co age ' 
Cast Iron Pipe Ornamertal Street Lichting 
McWane Cast Iron Pipe Co page fhe Union Metal Manufacturing Co page 
st Iron Water and Gas fi; The Union Metal Manufacturing Company 
National Cast Iron Pir Co page f just issued new book Better Street Lightir 
Lynchburg Foundry Co page This book cives complete information about Uni 
" Me Lamp Standards, and is profusely trat 
i : — Lead , It wers the subject of ornamental street whtir 
nited ead Company completely, and i worthy of a place n tt ret 
Chemica!s crence libraric f every Citv Manage \ 
Be Alkali Co will be sent gratis upon recuest 
City Planner Paving Material 
George Burnap par ‘ Warrer trother 
pean - a F the W y smould ¢s Pampt Public Utility Hardbooks 
et with illustration and désign Delos Wilcox ; 
Harland Bartholomew page i 
Asphalts and Road Oils Ruf a — “id ‘ awe 
The Texas Compan; page 4 ay pmo > 
Simply written, helpful illustrated booklets on the Sanitary Equipment 
variou types of a ral maving have been pre- ( ne Co 
pared by thi reanization and will be sent to Sewer Cleanine Machinery 
unyone interested in Road nd Streets Follow- Champion Corporatior 
ing is a list of these box Send a postal card Sewer Cleani Machine B 
to the Texa Company 17 Battery Place New Sewer Cleaning Rod and Aces ‘ Pampt 
York City. for those n which wou are interested Street Cleaning Machinery 
Texaco Sheet Asphalt Texaco Asphaltic Concrete Elein Sales Corporatior page 
Texaco Asphalt Filler. Texaco Asphalt Macadan Cleeciaan ten 1. Tl. and 76 trated clear 
Resurfacin Work trick and = Block Pavement of streets and catch bz 
with Texac Butler Manufacturing Co ag = 
Res rfacing Worn Ma adam and Grave Road Street Lighting Equipment 
and Streets with Texaco Westinghouse Electric Manufacturing ¢ . f 
Texaco Road Oils and S in Materia any : 
Texaco Cold Patch Street Signs 
‘ nal Street Sicr . - 
Consulting Engineers - co aor oes vee © - 
E. T. Archer and Company page 4 ’ = — 
Consulting Municipal Engineers Traffic Lane Paint 
The Beeler Organization page 54 Hanline Bro “= 
Black and Veatch page 54 Trucks 
Burns and McDonnell page 52 Moreland Truck Cs page 
The J. N. Chester Engineers page 54 Water Main Cleaning 
Conard and Buzby page 52 National Water Main Cleanine Co page 
Fuller and McClintock page 2 The Cleaning of Water Mains, a booklet givin 
Henrici-Lowry page 54 complete information about the Nationa Methoa 
Henningson Engineering Co r 54 of cleaning water mair the remedy and method 
Nicholas S. Hill, Jr 52 of cleaning A Is« Why Pipe Cleaning Pay 
Holway Engineering Co 52 Water Meters 
Maury and Gordon page 7 Badger Meter ‘ page f 
A. E. Mullergren page t Manufacturer of Hot nd ¢ i Water and O 
Alexander Potter page 54 Meters 
H. Randall and Company page { Neptune Meter C: page 4 
Gilbert C. White and Co page ‘ Gamon Meter Co page 6% 
Engine and Power Plants Wells, Concrete 
Allis-Chalmers page 60 Kelly Well Co page 4 
Murray [ron Works paige Manufacturers of Concre We Scre« nd Cas- 
(See Boilers and Boiler Supplie<) Ing Expert builder { Cor ete Weils Catalo 
Westinghouse Electric Cower Co page f No. 30 free on reou 
WHEN WRITING TO ADVERTISERS PLEASE MENTION CITY MANAGER MAGAZINE 








CITY MANAGER MAGAZINE 65 














Elections 





























WELCH, W. VA. We are advised by the 
Welch Chamber of Commerce that the city of 
Welch will not name a city manager until 2 
change in its chater can be had, which will 
not take place before the first of the next 
calendar year. The Chamber of Commerce 
stated that it had not been found expedient 
to have a city manager under the ordinance 
form. 

TRINIDAD, COLORADO. The voters of 
Trinidad rejected a proposal to elect a char- 
ter commission to draft a city manager char- 
ter, by a vote of 707 for and 1237 against. 

AUSTIN, TEXAS. At an election held in 
Austin on August 9th, amerdments to the cits 
charter providing for the city manager pla 
of govcrnment were adonted by a small ma 
jority. The plan will go into effect Novembe 


4 


st when the new commissioners will take 


office. 
ST. JOSEPH, MISSOURI. In an address 
hefore the Rotarv Club of St. Toseph, Fred 


Mangelsdorf, Mayor of Atchison, Kansas, out- 





Badger 
Model “A” 
Dise Meter 


With Frost 
Protection 





Model “A” %” 
A Dependable Meter 


Badger Meters from %” to 1%” are equipped 
with breakable bottom plates which in event of 
freezing give way with the expansion of the ice, 
relieving working parts of abnormal pressure 
There is no damage to the meter other than the 
breakage of the frost bottom. Specify Badger 
Meters and be assured they will measure with 
the same accuracy and dependability year after- 
year Write for Bulletins. 
BADGER METER MFG. CO. 
Milwaukee, Wis. 
414 Interstate Bidg Kansas City, Mo. 











lined the advantages of the city manager plan 
as demonstrated in his own city where Bert 
C. Wells has made a notable success. St. 
Joseph is studing the plan with a view to mak 
ing a request at the next session of the Icgis- 
lature for permission to adept a city manager 
charter. 

TULARE, CALIFORNIA. By apovroxi- 
mately a two to one vote the mayor and two 
city trustees were retained in office at a recall 
election held on July 24th. The vote polled 
was 1158, one of the largest ever polled in the 
city. 


New Appointments 

BRYAN, TEXAS. Mr. J. Bryan Miller, 
City Manager of Electra, Texas, has been av- 
pointed as city manager of Bryan to fill the 
vacancy left by the resignation of Mr. E. E. 
McAdams to become City Manager of Waco 
Mr. Miller is 28 years of age, and is a gradu- 
ate in electrical engineering of the Agricul- 
tural and Mechanical College of Texas in 1918. 
He will assume his duties on August 15th. 

SAN MATEO, CALIFORNIA. Mr. C. F. 
Price, who has acted as city manager since 
the adoption of the plan, has resigned his 
position. 





Sewers may be laid at a grade 
that would otherwise be im- 
possible if not automatically 
flushed. This is sometimes a 
great saving in initial cost. 





Send for Catalog 
22 


It tells all about our line of sewer 
flushing siphons. 


Pacific Flush Tank Co. 


Chicago and New York 
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New and Better Street Lighting 


ODERN street lighting is today recognized as one of the ; 
HANH most important incentives toward municipal improvement. 
i Wil It encourages a civic pride, creates a feeling of safety and stimulates 
Hil business activities in many ways. 





Wh 


Wil 


i Louisville, Ky., realizing the great importance of correct and ) 
efficient street lighting, specified Westinghouse Octagonal Tops , / 
| mounted on municipal brackets, thus assuring well-lighted streets. 
In the development of Cherokee Village, a suburb of Louisville, 
Westinghouse ornamental street lighting also has played an 
important part—affording lighting equipment that beautifies and 
harmonizes with its surroundings. 


Think how well-lighted streets will improve your municipality 
Westinghouse Illuminating Engineers will be glad to advise you 
on the correct type of lighting to give the best results 


Westinghouse Electric & Manufacturing Company 
Hit George Cutter Works South Bend, Indiana 
} Sales Offices in al! Principal Cities of the 
| United States and Foreign Countries 


stinghouse 
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